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Annual Outcome Report 2016 - 2017 

EXECUTIVE SUMMARY 

Introduction 

Over 35 years of improving the quality of life in our community, McMan Calgary & Area has impacted the lives of 
over 25,000 children, youth and families. McMan Calgary & Area offers more than 20 innovative programs and 
support services that help youth and families with complex needs cope with multiple social issues, including 
youth homelessness, family fragmentation, mental health, Fetal Alcohol Spectrum Disorder (FASD), justice 
involvement and youth sexual exploitation. Responsive programs and individualized continuums of support that 
meet our communities’ changing needs are at the heart of McMan’s mission. With McMan Calgary & Area’s 
support, individuals and families have been successfully empowered to fulfill their potential. 
 
McMan Calgary & Area applies an evidence-based approach to its programs in order to offer effective services 
that empower children, youth, adults and families in the community. An evidence-based practice employs sector 
expertise, best practices and a strong organizational culture to internal processes in order to consistently ensure 
positive outcomes for stakeholders.  
 
The organization has developed an evaluation framework that will help guide its data collection and support 
development of evidence-based practice across all McMan Calgary & Area programming.  The framework is 
grounded within theoretical and practice frameworks, and is anchored in the National Child Welfare Outcomes 
Indicator Matrix (NOM) 
 
In this report, the National Outcome Measures (NOM) provides a framework for tracking outcomes for children 
and families who receive child welfare services. The NOM is comprised of four domains:  

 Safety 

 Well-being 

 Permanency 

 Family and community support 

Data Collection 

McMan utilizes an electronic case management database (Sharevision), various agency reports, as well as several 
data collection and outcomes processes, which include research and evidenced-based tools, which allows the 
organization to: 

 Maintain and improve data collection processes 

 Improve  the Person’s Served outcomes  

 Ensure high reliability and validity of data and outcomes 
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Performance Highlights 

During this reporting period, McMan Calgary and Area provided services to 1232 clients.  Of this total, 673 
children, youth, adults and families received 42407 direct service hours of support through Calgary Region – 
Ministry of Children’s Services (CS and FSCD) funded programs.   The average occupancy rate for our Children 
Services (CS) programs was 81%. The three largest ethnic groups of CS served were Caucasian (46%), Aboriginal 
(16%) and African (3%).   All other ethnic groups accounted for less than 3% of our clients served.  Female clients 
represented 61% of clients served, while males represented 38% of our clients.  Three clients self-identified as 
transgendered.  The age distribution of our CS clients was 0-11 years (32%), 12-17 years (21%), 18-24 years (13%) 
and 25+ years (34%). The average length of stay in CS programs for clients was 480 days. 

As in previous years, the CFS client outcomes across all of the NOM domains were very positive.  The client goals 
relating to the safety domain, measured by the recurrence of maltreatment and serious injuries or deaths, and 
critical incident reporting, reported a 78% successful goal attainment rating.  The well-being domain, measured by 
client goals relating to school performance, child behavior, child development and health reported an 87% 
successful goal attainment rating.  The client goals relating to permanency, measured by children/youth 
remaining at home, returning home, achieving permanency and successful transition to adulthood, received an 
82% successful goal attainment rating.  The final NOM domain of family and community support, measured by 
family moves, parenting capacity and connection to community resources and natural supports, reported an 80% 
successful goal attainment rating.  
 
Client feedback also indicates a high level of satisfaction with supports and services received. Ninety-six percent 
of clients responded that they found McMan staff to be supportive and encouraging. Eighty-three percent of our 
clients also indicated that services they had received made a positive change in their lives. Ninety-three percent 
of clients felt our services were sensitive to their cultural and spiritual backgrounds.  In addition, most of our 
clients (93%) indicated that they would recommend McMan to someone else if they required similar services.   
 
With respect to the client outcomes achieved, we are pleased with the overall performance of our programs.  
Nevertheless, as an organization we are committed to continual improvement through review and reflection on 
current practices.  All CS programs have reviewed their outcomes reports and identified recommendations to 
improve program performance and client outcomes moving forward.  These program recommendations will be 
incorporated into operational plans for implementation for the following year.  Furthermore, the outcomes 
reporting for next year will continue to build on multiple sources of data and information, including; analysis of 
assessment tools, client satisfaction survey results and more robust analysis of discharge data.   
 
Moving forward, we are very excited in our strategic priority to enhance service provision and outcomes through 
building core competency of all staff in the organization.  In the next fiscal year, we will be developing practice 
frameworks and e-learning modules to support staff development in trauma informed care, building connections 
and successful transitions.  The practice frameworks and e-learning modules will be based on promising and 
emerging practices in each of the three areas.  All new and existing staff will be expected to complete the e-
learning modules and incorporate the practices in their work.     
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Continual Improvement 

McMan Calgary & Area is a learning organization, using a continuous quality improvement cycle to support 
program development, funder accountability, improving client outcomes, as well as broader research in the 
sector.  
 
McMan Calgary & Area uses reporting guidelines as indicated by respective funder contracts, accreditation 
standards, and policy and procedures, to develop a culture of continuous quality improvement.  
Processes include, but are not limited to: 

 Demonstrating the reliability, validity, completeness and accuracy of data 

 Collecting data on persons served at various points in time (the beginning of services, appropriate 

intervals, the end of services and post service delivery, when applicable) 

 Measuring the effectiveness and efficiency of services, service access, as well as the satisfaction of 

persons served and other stakeholders 

 Quarterly file audits to ensure:  

o The quality of service delivery, as evidenced by the record of the person served 

o Appropriateness of services 

o Patterns of service utilization 

o Model fidelity, when an evidence-based practice is identified 

 Quarterly program audits on outcomes and complete data sets 

 The completion of an Annual Performance Analysis with corresponding action plans to improve 

performance 
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PROGRAM PERFORMANCE – CALGARY REGION – MINISTRY OF CHILDREN’S SERVICES 

Foster Care  

The Foster Care program provides a safe and caring out-of-home placement for children/youth (0-17 years) that 
are unable to live at home. 

Client Demographics  

Gender Persons Served Percentage 

Male 25 52% 

Female  23 48% 

Transgender 0 0% 

TOTAL 48 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 20 42% 

Indigenous 16 33% 

Mixed race 4 8% 

Other 8 17% 

TOTAL 48 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 23 48% 

Children (7-11) 12 25% 

Youth (12-17)  13 27% 

Young Adults (18-24)  0 0% 

TOTAL 48 100% 

 

Program Outputs 

Contracted spaces 45 

Annual occupancy 57% 

Total intakes 24 

Total discharges 16 

 

Comments: 

Occupancy was impacted as the program lost a number of families due to natural attrition. Recruitment of 
qualified homes has also been a challenge however McMan has a recruitment strategy in place to ensure full 
contract capacity by the end of 2017/18 contract year.   
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Program Outcomes  

National Outcome Measures  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 1 100% (1) 

Improve Permanency  14 93% (13) 

Improved Well-being 48 85% (41) 

Improved Family and Community Support 11 100% (11) 

 

Assessment Scores  

Ages and Stages (ASQ)  

The ASQ system is a developmental and social-emotional screening system for children from birth to 6 years. 
Positive outcomes are demonstrated by percent of clients demonstrating no concerns. 

ASQ SE2 

Infants/Toddlers 
Assessed 

% of clients 
demonstrating no 
concerns 

20 70% 

 
Comments: Outcomes from the ASQ are reflective of typical outcomes for this client age and population 

 

Pediatrics Symptoms Checklist (PSC) 

The Pediatric Symptom Checklist is a psychosocial screen designed to facilitate the recognition of cognitive, 
emotional, and behavioral problems so that appropriate interventions can be initiated as early as possible. It has 
a maximum score of 70, with a cut-off score of 28, with decreasing scores indicating positive change. 
 

Children Assessed 
 

Pretest Score (mean) Posttest Score (mean) 

13 
 

20 23 

 

Comments: It is important to note that none of the children assessed were above the clinical cut-off for the pre-
test.  The variation in the score was minimal between the pretest and posttest with scores remaining below the 
clinical cut-off. 

 

ASQ 3 

 Infants/Toddlers 
Assessed 

% of clients 
demonstrating no 
concerns 

28 21% 
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Feedback Survey  

Foster Parent Feedback Survey (n=9) 

Survey Item Definitely Somewhat Not at all N/A 

Overall, you are satisfied with McMan’s services? 
 

78% 22% 0% 0% 

McMan staff are responsive (phone calls and emails 
are returned in a timely manner)  

89% 11% 0% 0% 

McMan staff keeps you up to date on program 
developments and/or client progress 

89% 11% 0% 0% 

McMan staff responds to your questions and/or 
concerns 

78% 22% 0% 0% 

McMan staff advocate for the needs of their clients 
 

78% 22% 0% 0% 

McMan’s paperwork is relevant and satisfactory 
 

78% 22% 0% 0% 

McMan staff treats you with respect. Your input and 
suggestions are valued. 

78% 11% 11% 0% 

McMan staff treat clients with respect and services 
offered are helpful 

78% 22% 0% 0% 

We feel recognized and valued as foster parents 
 

78% 11% 11% 0% 

We receive an adequate amount of support from 
our placement coordinator 

89% 11% 0% 0% 

Our placement coordinator considers our strengths, 
preferences and limitations when placing children 

67% 33% 0% 0% 

After hours support is available and meets our 
immediate needs 

78% 11% 11% 0% 

Feedback is provided in a professional and 
respectful manner 

89% 11% 0% 0% 

Annual evaluations are reflective of our strengths, 
skills and challenges 

78% 11% 11% 0% 

Difficult issues and challenges are met with support 
and understanding 

78% 11% 11% 0% 

The program supervisor or manager are responsive 
to our concerns or recommendations 

78% 11% 11% 0% 

 

“Our support worker is a great resource and very understanding of our needs.  McMan supervisory staff is very 
approachable and helpful” 

Foster Parent Feedback Survey comment - 2017 
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Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 4 (25%) 

Living with kin/natural supports 3 (19%) 

Living independently 0 (0%) 

Adoptive home/private guardianship 4 (25%) 

YTA placement 0 (0%) 

Group Care 1 (6%) 

Transition to other Foster Care Program 4 (25%) 

Unknown 0 (0%) 

Other 0 (0%) 

 

Comments:  Two sibling groups of two moved to other foster homes to be reunited with other siblings or all four 
children that were discharged to another foster home placement did so to join their siblings in other homes 

Critical Incident Summary (n=18) 

Type of Critical Incident Persons Served  Percentage 

Severe acting out 7 39% 

Injury to the child 3 17% 

Other 2 11% 

Serious change in child’s health 2 11% 

Violence 1 6% 

Drug/Alcohol Abuse 1 6% 

AWOL 1 6% 

Threat of self-harm/suicide attempt 1 6% 

 

Caregiver Success Story  

N.D and M.D have been foster parents for over 15 years, having cared for over 65 children in their home.  
Children in their care have stayed for a couple of days to a couple of years depending on the circumstances, with 
N.D and M.D providing each child with the support they need until they are able to return home, are adopted, or 
an alternative permanency plan is in place. M.D and N.D have been fortunate enough to see a few youth graduate 
high school while in their care; a significant milestone they are proud to have been a part of.   

These experiences have proved rewarding not just for N.D and M.D but for their whole family.  Their youngest 
daughter, now 23 years old, shared with N.D that growing up with foster children as part of their family taught 
her to be more understanding, patient, as well as accepting. “Each of these children have become a member of 
our family” says N.D and to this day, they have a number of their foster children come back to visit as adults. 

Over the year’s N.D’s philosophy and reasons for wanting to help have remained the same:   “M.D and I believe it 
takes a village to raise a child and we just want to do our part.” Even though the youth and children in their care 
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have come and gone, N.D feels that the connections formed last a lifetime. “I have often said that when a child 
leaves, they leave a bit of themselves with us, and take a bit of us with them.”  

Client Success Story 

S.D came into Amy and Jack’s care at just 12 days old. It was love at first sight for Amy and Jack and their children, 
and the family quickly settled in to the routine of caring for a newborn. 

It wasn’t long before Amy and Jack recognized that S.D would require extra love and attention. S.D was 
progressing well physically, but needed emotional development support. He struggled with self-regulation and 
would easily become frustrated and angry, resulting in him banging his head on the floor, biting and hitting 
others. To help support S.D, his foster parents implemented sensory regulation tools into his daily routine, which 
provided S.D safe, alternate ways to express himself. 

Amy and Jack were relentless in advocating for S.D to find and maintain appropriate supports that would further 
stabilize his behaviors and needs. They researched and advocated to the case team for services from 
Collaborative Mental Health, the Child Development Center and funding for specialized pre-school programs.  
They continue to learn new ways to support Sam and build their understanding of sensory regulation, to further 
understand and effectively S.D’s behaviors and challenges.   

S.D is now five years old.  While he does struggle with self-control at times, he is a well-adjusted, secure and 
happy little boy who will attend kindergarten this fall.   

Program Performance Summary  

Permanency outcomes were higher this year as the foster care coordinators and foster parents worked closely 
with case teams, natural connections and other professionals to impact permanency. Foster parents reported 
slightly lower satisfaction related to “Our placement coordinator considers our strengths, preferences and 
limitations when placing children” as the foster care coordinators encouraged some foster parents to stretch 
outside of their normal preferences for placement in order to try to respond to the increased demand for foster 
home placements.  
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Respite Care Connection  

Respite Care provides planned, short-term respite for families and caregivers who parent high-needs children 
and/or youth. 
 
Client Demographics  

Gender Persons Served Percentage 

Male 11 73% 

Female  4 27% 

Transgender 0 0% 

TOTAL 15 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 10 67% 

Indigenous 2 13% 

African 2 13% 

Other 1 7% 

TOTAL 15 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 0 0% 

Children (7-11) 6 40% 

Youth (12-17)  7 47% 

Young Adults (18-24)  2 13% 

TOTAL 15 100% 

 

Program Outputs  

Contracted spaces 20-25 

Annual occupancy 21 

Total intakes 6 

Total discharges 3 

 

Program Performance Summary  

This continues to be a program that is in high demand however, recruitment of Respite Care providers is a 
challenge. 
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Kinnections   

The Kinnections Kinship Care program is collaboration between McMan Calgary & Area and Hull Services. It 
supports family members and /or significant others who provide care to children and youth who are unable to 
remain in their homes.    
 

Caregiver Demographics  

Gender Persons Served Percentage 

Male 29 17% 

Female  147 83% 

Transgender 0 0% 

TOTAL 176 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 113 64% 

Indigenous 25 14% 

African 7 4% 

Other 31 18% 

TOTAL 176 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 0 0% 

Children (7-11) 0 0% 

Youth (12-17)  0 0% 

Young Adults (18-24)  5 3% 

Adults (25+) 171 97% 

TOTAL 176 100% 

 

Program Outputs  

Contracted service hours 8544 hrs 

Annual occupancy 6920 hrs (81%) 

Total intakes 69 

Total discharges 60 
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Program Outcomes 

National Outcome Measures  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 70 80% 

Improve Permanency  67 77% 

Improved Well-being 10 83% 

Improved Family and Community Support 89 77% 

 

Assessment Scores  

Family Assessment Form (FAF)  

The FAF is a family functioning assessment measured on a 5 point scale, with decreasing scores indicating positive 
change. 

Families Assessed Pretest Score (mean) Posttest Score (mean) 

41 2.0 2.0 

Comments: 

Due to family functioning not being the reason for admission, clients generally do not score high, and show little 
improvement, as these are not their presenting issues. 

Ages and Stages (ASQ)   

The ASQ system is a developmental and social-emotional screening system for children from birth to 6 years. 
Positive outcomes are demonstrated by percent of clients demonstrating no concerns. 

ASQ SE2 

Infants/Toddlers 
Assessed 

% of clients 
demonstrating no 
concerns 

104 68% 

 

Comments: 

Outcomes from the ASQ are reflective of typical outcomes for this client age and population 

 

 

 

ASQ 3 

 Infants/Toddlers 
Assessed 

% of clients 
demonstrating no 
concerns 

145 35% 
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Feedback Survey  

Kinnections Client Feedback Survey (n=35)  

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

71% 11% 18% 0% 

You were involved in choosing/identifying your goals 
 

94% 0% 6% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

97% 0% 3% 0% 

Have the services you received from McMan made a 
positive change in your life? 

89% 0% 11% 0% 

Do you find McMan’s services easy to access? 
 

100% 0% 0% 0% 

Did you find McMan’s buildings easy to get to? 
 

60% 0% 3% 37% 

Were there any barriers which stopped or delayed you 
from accessing services 

3% 92% 0% 5% 

Would you recommend McMan to someone else if they 
required similar services? 

97% 0% 0% 3% 

 

“Having McMan provides us with an added level of security and comfort knowing we have a qualified person 
backing us up, not just the child.  It is also wonderful to have all the extra perks like Christmas parties and 
recreational passes” 

“It is great to have someone we know is focused on supporting us.  I have used our McMan support to help me 
navigate unfamiliar situations” 

“My worker was very supportive, especially in helping to communicate with my case worker” 

Kinnections Client Feedback Survey comments - 2017  

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 27 (44%) 

Living with kin/natural supports 20 (33%) 

Living independently 0 (0%) 

Adoptive home/private guardianship 2 (3%) 

YTA placement 3 (5%) 
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Transitional placement (adult) 0 (0%) 

Homelessness 0 (0%) 

Unknown 0 (0%) 

Other 9 (15%) 

 

Critical Incident Summary (n=1) 

Type of Critical Incident Persons Served  Percentage 

Death 1 100% 

 

Comments: 

Sadly, one youth passed away after being involved in a vehicular accident. 

Client Success Story  

Initially caregivers to two teenage sibling family members, this past year, the B.D family chose to also care for two 
more family members, young twins, when their placement with another family member broke down.  The B.D’s 
decision has allowed four siblings to remain together, while being cared for alongside their cousins.  

Through the Kinnections Kinship Care program and Family Development Program, the family is learning the skills 
needed to establish daily routines that meet the varied needs of two teenagers and four children under the age of 
five. Developmental plans and strategies are being implemented to ensure the twins are reaching developmental 
milestones and to ensure their continued healthy development and growth. The children’s current positive school 
experiences and involvement in community recreational programs highlight the progress this family unit has 
made, and speaks to the efforts this aunt and uncle have made to ensure these children have a sense of family 
and belonging. 

Program Performance Summary  

Ages and stages Questionnaires as well as Infant Hand and Hand Developmental plans were introduced this year. 
Although a huge shift in practice for facilitators, this initiative has received positive feedback from both program 
staff and caregivers. Caregivers are feeling empowered with the knowledge to impact development of the 
children they care for under the age of six. 
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Family Development Program (FDP)  

The Family Development Program provides support and education to families in the Calgary community who have 
been identified as recipients for intervention support due to various challenges that they encounter. 

 

Client Demographics  

Gender Persons Served Percentage 

Male 119 55% 

Female  97 45% 

Transgender 0 0% 

TOTAL 216 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 156 72% 

Indigenous 11 5% 

Latin 14 7% 

Other 35 16% 

TOTAL 216 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 77 36% 

Children (7-11) 89 41% 

Youth (12-17)  48 22% 

Young Adults (18-24)  1 0.5% 

Adults (25+) 1 0.5% 

TOTAL 216 100% 

 

Program Outputs  

Contracted service hours 14240 hrs 

Annual occupancy 11534 hrs (81%) 

Total intakes 158 

Total discharges 129 
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Program Outcomes  

National Outcome Measures (NOM) 

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 2 50% 

Improve Permanency  2 100% 

Improved Well-being 49 84% 

Improved Family and Community Support 160 84% 

 

Assessment Scores  

Family Assessment Form (FAF) 

The FAF is a family functioning assessment measured on a 5 point scale, with decreasing scores indicating positive 
change. 

Families Assessed Pretest Score (mean) Posttest Score (mean) 

69 2.5 2.2 

 

Ages and Stages (ASQ)  

The ASQ system is a developmental and social-emotional screening system for children from birth to 6 years. 
Positive outcomes are demonstrated by percent of clients demonstrating no concerns. 

ASQ SE2 

Infants/Toddlers 
Assessed 

% of clients 
demonstrating no 
concerns 

38 69% 

 
Comments: 

Outcomes from the ASQ are reflective of typical outcomes for this client age and population 

 

Feedback Surveys 

FDP Client Feedback Survey (n=37) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

95% 0% 5% 0% 

ASQ 3 

 Infants/Toddlers 
Assessed 

% of clients 
demonstrating no 
concerns 

39 17% 
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You were involved in choosing/identifying your goals 
 

100% 0% 0% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

95% 2% 3% 0% 

Have the services you received from McMan made a 
positive change in your life? 

84% 0% 16% 0% 

Do you find McMan’s services easy to access? 
 

92% 3% 3% 2% 

Did you find McMan’s buildings easy to get to? 
 

35% 3% 11% 51% 

Were there any barriers which stopped or delayed you 
from accessing services 

8% 87% 0% 5% 

Would you recommend McMan to someone else if they 
required similar services? 

95% 2% 0% 3% 

 

“I have my confidence back and a whole new outlook on life” 

“My worker provided me with insight on how I was causing conflict with my child with my approach” 

“McMan staff was very helpful, felt well respected and listened to” 

“My worker is an amazing facilitator and very knowledgeable.  Flexible and well educated with plenty of life 
experience” 

 “We did not feel judged, that was very important to us” 

“McMan staff were helpful with resources, positive, comfortable.  We gained knowledge and came up with 
solutions” 

“They were always there for me and open to all of my suggestions – very good at listening” 

 “The services were easy to use.  They come to you and ask what you like first” 

FDP Client Feedback Survey comments - 2017 
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Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 103 (80%) 

Living with kin/natural supports 13 (10%) 

Living in children services placement 3 (2%) 

Other 10 (8%) 

 

Critical Incident Summary (n=8) 

Type of Critical Incident Persons Served  Percentage 

Threat of self-harm/suicide attempt 4 50% 

Severe acting out 2 25% 

Allegation of abuse/neglect 1 12% 

Other 1 12% 

 

Client Success Story  

The A.D family self-referred to the Family Development Program looking for help to control their three-year-old 

son and his destructive behaviours. They were also concerned with regards to the way their child’s behaviours 

were making them feel and how they were responding as parents. Mrs. A.D wanted a close and healthy 

relationship with her children and knew that her behaviours towards her son were not creating this. The initial 

intake meeting with the family revealed a lack of appropriate parenting strategies being used in the home. A plan 

was put in place to introduce new strategies to redirect their son’s behaviours and develop safety and security in 

the home; while strengthening the attachment relationship with their son.  

The A.D family also had supportive extended family and the biological maternal grandparents lived with them. 

This arrangement presented its blessings and challenges. Having to address not only generational differences, 

language barriers and cultural barriers, the A.D embarked on a journey of connection. This journey was not only 

one between parents and their child, but bridged generations and cultures.  

In-home support began facilitating playful opportunities for the parents and children to interact in a fun and 

playful way with positive physical contact to support their son’s emotional regulation. The A.D family met 

consistently with in-home support and continued to explore opportunities to improve their parenting skills and 

confidence.   

Over the course of 8 months, the A.D family made many successful changes, which far exceeded their original 

goals.  They are now able to redirect their son’s behaviours when he is upset, comfort him appropriately, help 

him to express his feelings with his words, and validate his feelings. 

“We are now happy to eat dinner as a family every night; something I am very proud of.” says Mrs. A.D. 
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Program Performance Summary  

The Family Development Program demonstrated strong occupancy throughout the year. It is important to note 
that the program was down one FTE for 4 months. Taking this into consideration the other program staff was 
managing over 100% occupancy for most of the year.  

The Family Development Program also instituted a pilot triage system in Sept.2016 to address the program 
waitlist. The triage system ensured that all community families who sought help were contacted by an FDP staff 
within 24 hours. Families were offered support via telephone or 1-3 visits to support them during crisis. Initial 
outcomes from triaging are indicating that many of these families do not require services from either Children’s 
Services or the Family Development Program when their needs are meet immediately. Therefore these families 
served are not reflected in the intake numbers.  An additional 84.25 hours were offered to families being triaged. 
Families seeking strengthening services after discharge accounted for an additional 19.5 hours.   
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High Fidelity Wraparound  

In partnership with Hull Services, Enviros and Calgary Children’s Services, this program ensures that children and 
youth grow up in their natural homes and communities. The model emphasizes voice and choice. It enables 
family/children/youth to identify a team of people they consider to be helpers in their lives. The team then 
supports these individuals to achieve their goals. 

 

Client Demographics  

Gender Persons Served Percentage 

Male 24 50% 

Female  21 44% 

Transgender 3 6% 

TOTAL 48 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 27 56% 

Indigenous 15 31% 

Mixed Race 4 8% 

Other 2 5% 

TOTAL 48 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 7 15% 

Children (7-11) 5 10% 

Youth (12-17)  23 48% 

Young Adults (18-24)  13 27% 

Adults (24+) 0 0% 

TOTAL 48 100% 

 

Program Outputs  

Contracted service hours 7120 hrs 

Annual occupancy 5340 hrs (75%) 

Total intakes 27 

Total discharges 24 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 22 64% 

Improve Permanency  22 95% 

Improved Well-being 22 85% 

Improved Family and Community Support 22 100% 

 

Assessment Scores  

Child and Adolescent Functional Assessment Scale (CAFAS) 

CAFAS is a youth behavioral assessment. Decreasing scores indicate positive change 

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

25 95 83 

 

Feedback Surveys  

HFWA Client Feedback Survey (n=19)  

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 
 

95% 5% 0% 0% 

You were involved in choosing/identifying your goals 
 

100% 0% 0% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

95% 0% 0% 5% 

Have the services you received from McMan made a 
positive change in your life? 

84% 5% 11% 0% 

Do you find McMan’s services easy to access? 
 

90% 0% 10% 0% 

Did you find McMan’s buildings easy to get to? 
 

53% 0% 21% 26% 
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Were there any barriers which stopped or delayed you 
from accessing services 

5% 84% 11% 0% 

Would you recommend McMan to someone else if they 
required similar services? 

95% 0% 5% 0% 

 

“To me it felt like for staff it wasn’t a job but I was part of her family” 

“Sometimes just talking helps but helps more when its structured”  

“My staff is awesome and very supportive as well as good at focusing on the task” 

“I felt part of the program – staff was always looking for new ways to help me” 

HFWA Client Feedback Survey comments - 2017 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 7 (30%) 

Living with kin/natural supports 3 (12%) 

Living independently 3 (12%) 

Adoptive home/private guardianship 0 (0%) 

YTA placement 2 (8%) 

Transitional placement (adult) 0 (0%) 

Homelessness 0 (0%) 

Unknown 1 (4%) 

Other (Absent from care, Foster Care, incarcerated, shared living, treatment 
facility) 

8 (34%) 

 

Client Success Story  

Now sixteen-year-old L.D was apprehended by Child and Family Services shortly after birth due to concerns of 
domestic violence, exposure to alcohol and drug abuse, and transience. Since then, he has been in 13 different 
foster homes. Rock bottom for L.D came after being separated from his biological brother at a young age and the 
passing of his father; whom he never got to meet. A difficult childhood was further complicated by an FASD 
diagnosis, which continues to present unique challenges in his daily life. 

Despite these hardships, L.D feels his experiences have helped him appreciate everything he has now, and have 
shaped him as a person. “I try and take life one day at a time, and I’m working on building a positive network of 
people who can help me deal with whatever each day brings.”    

Through the High Fidelity Wraparound program, L.D’s supports now include his biological brother who he 
reconnected with, his youth worker who he has known for many years, and his current foster family. L.D also 
recently re-connected with his biological mother, and met relatives from outside the city for the first time.  
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For the first time, L.D is experiencing the true meaning of home and is in the process of being adopted by his 
foster parents.  An involved school and community member, L.D is playing football, supporting outreach 
initiatives that promote leadership and inspire Aboriginal youth to become future leaders, and is already making 
plans to attend post-secondary following graduation.  

Program Performance Summary  

High Fidelity Wraparound continues to exceed the national fidelity index to the ten principles. This year the 
program saw an increase of youth with support agreements working towards transitioning to more independent 
living arrangements or transitioning out of care. 
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Youth Transitions to Adulthood (YTA)   

The YTA program assists youth who require support in order to live independently, yet are unable to stay with 
their natural families. 

 

Client Demographics  

Gender Persons Served Percentage 

Male 20 45% 

Female  24 55% 

Transgender 0 0% 

TOTAL 44 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 24 55% 

Indigenous 12 27% 

Third highest demographic 4 9% 

Other 4 9% 

TOTAL 44 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  7 16% 

Young Adults (18-24)  37 84% 

TOTAL 44 100% 

 

Program Outputs  

Contracted spaces 23 

Annual occupancy 23 (100%) 

Total intakes 21 

Total discharges 8 

 

Comments:  YTA is currently serving an additional 11 youth through fee for service. 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 44 88% 

Improve Permanency  44 93% 

Improved Well-being 44 91% 

Improved Family and Community Support 44 93% 

 

Assessment Scores  

CASEY Life Skills 

Casey Life Skills is a youth assessment focusing on life and living skills. It is measured on a 5 point scale, with 
increasing scores indicating positive change. 

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

22 4.2 4.6 

 

Feedback Surveys  

YTA Client Feedback Survey (n=26) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

69% 0% 31% 0% 

You were involved in choosing/identifying your goals 
 

100% 0% 0% 0% 

McMan staff are supportive and encouraging 
 

 96% 0% 4% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

96% 0% 4% 0% 

Have the services you received from McMan made a 
positive change in your life? 

92% 0% 8% 0% 

Do you find McMan’s services easy to access? 
 

89% 0% 11% 0% 

Did you find McMan’s buildings easy to get to? 
 

65% 4% 31% 0% 

Were there any barriers which stopped or delayed you 
from accessing services 

0% 85% 12% 3% 
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Would you recommend McMan to someone else if they 
required similar services? 

96% 4% 0% 0% 

 

“My staff provided tons of support and was accepting and open” 

“Staff helped me to achieve all my goals” 

“Motivated me to achieve my goals” 

“Staff are very supportive and helpful” 

”The staff at McMan really cared about my goals and go above and beyond to support me” 

“I get along with my YTA Worker, both my last and current” 

“What I like best is how personal everything is.  Feels more than just a professional relationship” 

“Helped support me when I had no other supports” 

“Staff here are incredibly supporting” 

“What didn’t I like – everything is/was great overall” 

YTA Client Feedback Survey comments - 2017 

Comments: 

The low response to the comment “do you feel you were fully informed about the services” can be attributed to 
youth having some misinformation or understanding regarding their referral to the program by their caseworker.  
The YTA intake process explains the program expectations and youth are given a comprehensive overview by 
their Transition worker. 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 1 (12%) 

Living with kin/natural supports 2 (26%) 

Living independently 1 (12%) 

Adoptive home/private guardianship 0 (0%) 

YTA placement 1 (12%) 

Transitional placement (adult) 0 (0%) 

Homelessness 0 (0%) 

Unknown 0 (0%) 

Other 3 (38%) 
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Critical Incident Summary (n=20) 

Type of Critical Incident Persons Served  Percentage 

Injury to the child 5 25% 

Serious change in child’s health 3 15% 

Other 3 15% 

Drug/Alcohol Abuse 3 15% 

Violence 2 10% 

Threat of self-harm/suicide attempt 2 10% 

Death 1 5% 

Allegations of abuse/neglect 1 5% 

 

Client Success Story  

T.D was referred to YTA to build positive connections, increase her parenting capacity, learn life skills and learn to 
maintain healthy relationships. When she started in the program T.D had multiple complex diagnoses, including 
FASD, PTSD and ODD, which were not being treated. Living in a home where she was verbally and physically 
abused, and disconnected from family and natural supports, T.D needed a safe and supportive home. T.D and her 
young son were placed at Trinity Place, which provides supported housing for parenting mothers. 

T.D began to address the barriers to her well-being, including: dealing with passed trauma, struggling with anger, 
and not effectively managing her behaviors and mental health. This proved challenging, but accessing community 
resources for parenting support, and attending life and living skills groups to develop coping strategies helped her 
to begin effectively caring for herself and her son.   

T.D was still in need of connection and belonging and was referred to the High Fidelity Wraparound program. 
Building connections with her natural supports has led to significant personal growth and healing. Recently, a 
medical diagnosis compromised T.D’s ability to take care of herself and her son. T.D reached out for help and has 
since been living with a natural support. With a positive support network, T.D continues to make considerable 
strides in her parenting, mental and physical health, and in her education and employment goals, which include 
attending post-secondary to study psychology. Her son is a healthy and happy toddler who is reaching all of his 
developmental milestones. T.D is beginning to re-establish family relationships that were previously lost so her 
son will have the opportunity to connect with family as well as he grows. 
 
T.D is an incredibly resilient youth who is committed to building a brighter future for herself and her son. The 
supports she has received have allowed her to heal, grow and establish meaningful connections as she transitions 
to adulthood and independence.  
 

Program Performance Summary  

The YTA program believes in the importance of having youth connected to natural and community supports. 
Youth who enter the program present with various diagnoses and concerns. Individualized planning ensures that 
each youth is connected to the appropriate resources for their needs. These include; addictions, mental health, 
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cultural, employment and education, etc. Planning also focuses on strengthening and identifying natural 
connections that can continue to provide support to the youth once formal services are no longer in place. 

The program continues to see an increase in mental health, addictions and complex needs. This directly affects all 
NOM areas in particular safety and permanency. The program has identified the need for more supportive 
housing and has implemented a recruitment strategy to address the need of complex youth requiring housing 
with additional support. 
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Manhattan Place    

Manhattan Place is a community-based home for children and youth who are unable to live with their natural 
families and/or in their natural homes. The program provides a safe, stable and healthy living environment for its 
residents. 
 

Client Demographics  

Gender Persons Served Percentage 

Male 12 100% 

Female  0 0% 

Transgender 0 0% 

TOTAL 12 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 6 50% 

Indigenous 3 25% 

African 1 9% 

Other 2 16% 

TOTAL 12 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  9 75% 

Young Adults (18-24)  3 25% 

TOTAL 12 100% 

 

Program Outputs  

Contracted spaces 6 

Annual occupancy 77% 

Total intakes 6 

Total discharges 5 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 4 75% 

Improve Permanency  4 50% 

Improved Well-being 5 80% 

Improved Family and Community Support 3 67% 

 

Assessment Scores  

Child and Adolescent Functional Assessment Scale (CAFAS) 

CAFAS is a youth behavioral assessment. Decreasing scores indicate positive change 

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

7 110 92 

 

Comments: 

CAFAS scores indicate that youth have improved their behaviors since entering the program. CAFAS highlights 
areas of need for the youth; these areas are then incorporated into service planning to ensure youth’s needs are 
being addressed accordingly. 

Feedback Surveys 

Client Feedback Survey (n=4) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

25% 25% 50% 0% 

You were involved in choosing/identifying your goals 
 

75% 0% 25% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

100% 0% 0% 0% 

Have the services you received from McMan made a 
positive change in your life? 

75% 25% 0% 0% 

Do you find McMan’s services easy to access? 
 

75% 0% 25% 0% 
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Did you find McMan’s buildings easy to get to? 
 

25% 25% 25% 25% 

Were there any barriers which stopped or delayed you 
from accessing services 

0% 100% 0% 0% 

Would you recommend McMan to someone else if they 
required similar services? 

100% 0% 0% 0% 

 

“Staff are more laid back and more personable than other places” 

“The best thing about this program is the staff” 

Manhattan Place Client Feedback Survey comments - 2017 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 0 (0%) 

Living with kin/natural supports 2 (40%) 

Living independently 0 (0%) 

Adoptive home/private guardianship 0 (0%) 

YTA placement 3 (60%) 

Transitional placement (adult) 0 (0%) 

Homelessness 0 (0%) 

Unknown 1 (25%) 

Other 0 (0%) 

 

Critical Incident Summary (n=354) 

Type of Critical Incident Persons Served  Percentage 

AWOL 92 26% 

Drug/Alcohol Abuse 88 25% 

Other – refused medication 52 15% 

Other – N/A 37 10% 

Severe acting out 15 4% 

Other – missed medication 13 4% 

Returned late 11 3% 

Charges/offences 9 3% 

Serious change in child’s health 6 3% 

Confinement 6 2% 

Violence 6 2% 

Injury to the child 5 2% 

Error in administration of medication to child 5 1% 

Destruction 2 1% 
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Threat of self-harm/suicide attempt 2 1% 

Allegation of abuse/neglect 2 1% 

Inappropriate sexual behavior 2 1% 

Accident 1 <1% 

 

Comments: 

The number of critical incidents has had a significant decrease this year. This can be attributed to building skill 
capacity amongst staff and creating positive relationships with the youth. 

AWOL’s continue to be the most prevalent and includes youth not returning on time for curfew or missing their 
court ordered curfew. The program has three youth of which most of these AWOL’s involve. Drug and alcohol 
abuse is significant and in response to this there has been increased training provided for staff in order to 
increase awareness and mitigate potential risk. 

Client Success Story  

J.D was referred to Manhattan Place following the breakdown of his foster care placement. J.D was 
argumentative, aggressive, struggled with personal hygiene and respecting boundaries. Upon moving into the 
Manhattan youth residence, J.D’s goals were to stabilize his behaviours, improve his hygiene and to transition to 
independent living. 

Over the course of two years, J.D received one-on-one worker support to help address his behavioural issues and 
completed life and living skills programs. He developed independence, strengthened his coping skills, and learned 
to maintain positive relationships and effectively manage his behaviours.  

During this same time, program staff developed a positive relationship with J.D and encouraged him to return to 
school. J.D began to attend high school regularly and maintained strong grades. Support and behavioural 
modelling from staff also helped John improve his personal hygiene and cleanliness. Bathing, doing laundry and 
cleaning his room became part of his daily routine.  

This past year, J.D successfully transitioned to supported independent living in his own apartment and continues 
to build positive relationships with family. John has now re-connected with his father, sister and grandparents, 
who are all part of his support network.  

Program Performance Summary  

To improve outcomes for youth, the program began utilising the High Fidelity Wraparound Model with a 
collaborative service delivery approach. The two main outcomes that we wish to achieve are to have youth spend 
less time in a group home setting and to strengthen and increase their natural supports while in the program. 

Youth at Manhattan will be provided the service of a HFWA facilitator upon intake into the program. The 
facilitator will work with the youth to develop natural supports, strengthen existing relationships with family, 
work on immediate goals, develop safety and transition plans and ensures a collaborative approach is used. 
Currently, all youth at Manhattan have been referred to HFWA. 
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Skills for Life  

The Life Skills program provides youth with life skills and strategies to prepare them for adulthood. 

Client Demographics  

Gender Persons Served Percentage 

Male 20 54% 

Female  17 46% 

Transgender 0 0% 

TOTAL 37 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 19 51% 

Indigenous 7 19% 

Third highest demographic 3 8% 

Other 8 22% 

TOTAL 37 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  16 43% 

Young Adults (18-24)  21 57% 

TOTAL 37 100% 

 

Program Outputs  

Contracted service hours 1424 

Number of participants  37 

Number of participants completing the program 34 

 

National Outcome Measures (NOM)  

NOM Persons Served with Specific NOM Goal Percentage Achieving Specific NOM Goal  

Improved Well-being 37 100% 

 

Feedback Surveys  

Youth Feedback Survey (n=8) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

63% 12% 25% 0% 
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McMan staff are supportive and encouraging 
 

63% 12% 25% 0% 

McMan staff treat me with dignity and respect 
 

75% 0% 25% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

63% 0% 37% 0% 

Have the services you received from McMan made a 
positive change in your life? 

38% 0% 62% 0% 

Do you find McMan’s services easy to access? 
 

38% 25% 12% 25% 

Did you find McMan’s buildings easy to get to? 
 

38% 0% 50% 12% 

Were there any barriers which stopped or delayed you 
from accessing services 

0% 88% 0% 12% 

Would you recommend McMan to someone else if they 
required similar services? 

75% 0% 25% 0% 

 

 “The program was helpful to me and my life out in the community” 

“I learned to make new food and communicate better” 

Life Skills Client Feedback Survey comments - 2017 

Client Success Story  

In an effort to increase youth engagement and participation in life skills groups, a unique event was developed to 
help youth build cooking skills while also building peer connections.  More than 18 youth attended Crock Pot 
Night to learn about food safety and preparing nutritious, and budget friendly crock pot cooking. Each youth 
received their very own crock pot, three meals to take home and a cook book. Although the main objective of the 
event was to help build skills to support healthy eating, staff noticed many other benefits to the event as well, 
including many youth connecting, who would not otherwise interact. 
 

Program Performance Summary  

Skills for Life saw an increase in completion of the full course this year.  This can be attributed to several of the 
youth from internal programs being enrolled and supported to attend by their workers. There were several 
complex youth who attended this year, highlighting the need for potentially two streams of Life Skills groups in 
order to adapt groups to meet the more intensive needs of these youth. The program will also be looking to 
improve coordination with other McMan programs when dealing with internal referrals, to ensure appropriate 
referrals are made and group dynamics can be better managed.  

 



 

  

Annual Outcome Report | McMan Calgary                                                                                                                                          
Page 35  
 

 
 

Parent-Child Assistant Program (P-CAP)   

P-CAP supports the development and maintenance of healthy family lives. The voluntary program aids to prevent 
further births of alcohol/drug exposed children. 

Client Demographics  

Gender Persons Served Percentage 

Male 0 0% 

Female  66 100% 

Transgender 0 0% 

TOTAL 66 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 34 51% 

Indigenous 29 44% 

Latin 2 3% 

Other 1 2% 

TOTAL 66 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  0 0% 

Young Adults (18-24)  11 17% 

Adults (25+) 55 83% 

TOTAL 66 100% 

 

Program Outputs  

Contracted service hours 5696 hrs 

Annual occupancy 5468 hrs (96%) 

Total intakes 17 

Total discharges 17 

 

National Outcome Measures  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 66 73% 

Improve Permanency  66 88% 

Improved Well-being 66 72% 

Improved Family and Community Support 66 100% 
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Feedback Surveys  

PCAP Client Feedback Survey (n=41)   

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

98% 0% 2% 0% 

You were involved in choosing/identifying your goals 
 

98% 0% 2% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

100% 0% 0% 0% 

Have the services you received from McMan made a 
positive change in your life? 

98% 0% 2% 0% 

Do you find McMan’s services easy to access? 
 

100% 0% 0% 0% 

Did you find McMan’s buildings easy to get to? 
 

63% 7% 15% 15% 

Were there any barriers which stopped or delayed you 
from accessing services 

3% 90% 3% 4% 

Would you recommend McMan to someone else if they 
required similar services? 

98% 0% 0% 2% 

 

“We learned how to parent our children better and to speak up for ourselves” 

“My worker was clever and knew about everything and if she didn’t she would find out” 

“The program connected me to community resources and gave me a sense of community” 

“My worker has been an excellent support in some tough times” 

“The program provided me with a friend and someone to talk to” 

PCAP Client Feedback Survey comments - 2017 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Treatment Program 0 (0%) 

Living with bio-family 0 (0%) 

Living with kin/natural supports 0 (0%) 

Living independently 6 (35%) 
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Unsafe living arrangement  0 (0%) 

Incarcerated  0 (0%) 

Transitional placement (adult) 1 (6%) 

Homelessness 2 (12%) 

Unknown 6 (35%) 

Other 2 (12%) 

 

Critical Incident Summary (n=2) 

Type of Critical Incident Persons Served  Percentage 

Violence 1 50% 

Drug/Alcohol Abuse 1 50% 

 

Client Success Story  

Prior to entering the P-CAP program, M.D had spent most of her life using and dealing drugs.  M.D was also no 
stranger to the justice system.  While pregnant with her first child, and in custody, M.D made the decision to get 
healthy for the sake of her unborn child.   

Through Drug Treatment Court, M.D enrolled in a residential treatment program. M.D worked hard to complete 
treatment and gave birth to a healthy daughter. Initially, M.D had limited family supports but with the help of 
program staff, and her commitment to staying sober, she is re-building family ties and now has a strong 
relationship with her aunt.   

M.D is preparing to graduate from the Drug Treatment Court program and is excited to start exploring education 
and employment options, while continuing to build healthy relationships with extended family. M.D recently 
celebrated 428 days sober; the longest time she has been sober in over 20 years.  M.D meets with her parent 
advocate weekly to work on various life skills, varying from how to plan an outing with a toddler, to support with 
court proceedings, and how to set and achieve her goals.  
 

Program Performance Summary  

The PCAP model is founded in three theoretical frameworks - Stages of Change, Relational Model and Harm 
Reduction.  The Relational Model advocates for developing strong caring relationships that allow clients to have a 
person they can rely on to be there for them.  Research has shown that women’s growth, development and 
definition of self, occur through connection to others. Women have better outcomes when they are positively 
connected. It is through helping relationships that clients can move through change.  Many PCAP clients have not 
had experience with healthy relationships and it takes time to build trust. Outcome data and client feedback 
support the impact that this relationship based model has on client successes, especially when working with a 
high risk population.  
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Protection of Sexually Exploited Children and Adolescents (PSECA) 

PSECA supports youth who are at risk of, or are involved in, sexual exploitation. 
 

Client Demographics  

Gender Persons Served Percentage 

Male 0 0% 

Female  16 100% 

Transgender 0 0% 

TOTAL 16 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 14 88% 

Indigenous 1 6% 

Hindi 1 6% 

Other 0 0% 

TOTAL 16 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  12 75% 

Young Adults (18-24)  4 25% 

TOTAL 16 100% 

 

Program Outputs  

Contracted service hours 1424 

Annual occupancy 1025 (72%) 

Total intakes 7 

Total discharges 16 

 

Comments: 

Staffing challenges during the year had a significant impact on program occupancy. 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 16 94% 

Improve Permanency  5 60% 

Improved Well-being 6 67% 

Improved Family and Community Support 2 100% 

 

Comments:  

All youth experienced a reduction in risk factors for sexual exploitation through education and support. Examples 
of this would be education in personal safety, internet use, breakdown of family relationships etc. 
 

Assessment Scores  

Sexual Exploitation Risk Assessment Form (SERAF) 

SERAF is a risk and protective factor assessment for sexually exploited youth. Decreasing scores indicate positive 
change. 

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

12 26 14 

 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 10 (63%) 
Living with kin/natural supports 0 (0%) 
Living independently 1 (6%) 
Adoptive home/private guardianship 0 (0%) 
Other Children’s Services Placement 2 (12%) 
YTA placement 0 (0%) 
Transitional placement (adult) 0 (0%) 
Homelessness 0 (0%) 
Unknown 3 (19%) 
Other 0 (0%) 
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 Critical Incident Summary – no critical incidents occurred during reporting period 

Program Performance Summary  

The program supported a high number of youth who lived at home. This was critical in providing education and 
support to parents to increase or enhance their capacity to understand and support their youth. A number of 
trainings and community presentations also occurred which increased education and prevention strategies to 
individuals, families and professionals. 
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Fetal Alcohol Spectrum Disorder (FASD) Maps  

FASD Maps is an advocacy /mentorship program that supports youth and their respective families or caregivers. 
FASD Maps is a partnership program with Renfrew Educational Services, Hull Services and Woods Homes. The 
partnership offers a continuum of services for families with children and youth affected by FASD. 
 

Client Demographics  

Gender Persons Served Percentage 

Male 11 73% 

Female  4 27% 

Transgender 0 0% 

TOTAL 15 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 10 67% 

Indigenous 5 33% 

Other 0 0% 

TOTAL 15 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 0 0% 

Children (7-11) 0 0% 

Youth (12-17)  10 67% 

Young Adults (18-24)  5 33% 

TOTAL 15 100% 

 

Program Outputs  

Contracted service hours 1424 hrs 

Annual occupancy 1191 hrs. (84%) 

Total intakes 7 

Total discharges 8 

 

 

 

 

 



 

  

Annual Outcome Report | McMan Calgary                                                                                                                                          
Page 42  
 

 
 

Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 0 0% 

Improve Permanency  13 86% 

Improved Well-being 12 80% 

Improved Family and Community Support 3 66% 

 

Assessment Scores  

Casey Life Skills (12-24 yrs.) 

Casey Life Skills is a youth assessment focusing on life and living skills. It is measured on a 5 point scale, with 
increasing scores indicating positive change. 

Youth/Adults Assessed Pretest Score (mean) Posttest Score (mean) 

10 3 4.3 

 

Feedback Surveys  

MAPS Client Feedback Survey (n=7)  

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

100% 0% 0% 0% 

You were involved in choosing/identifying your goals 
 

100% 0% 0% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

100% 0% 0% 0% 

Have the services you received from McMan made a 
positive change in your life? 

100% 0% 0% 0% 

Do you find McMan’s services easy to access? 
 

100% 0% 0% 0% 

Did you find McMan’s buildings easy to get to? 
 

71% 0% 0% 29% 

Were there any barriers which stopped or delayed you 
from accessing services 

0% 100% 0% 0% 
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Would you recommend McMan to someone else if they 
required similar services? 

100% 0% 0% 0% 

 

"Maps help’s me believe that I can". 
Quote from program participant - 2017 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 2 (25%) 
Living with kin/natural supports 2 (25%) 
Living independently 2 (25%) 
Treatment Program 0 (0%) 
Unsafe Living Arrangement 0 (0%) 
Incarcerated 0 (0%) 
Homelessness 0 (0%) 
Unknown 0 (0%) 
Other 2 (25%) 
 

Critical Incident Summary (n=1) 

Type of Critical Incident Persons Served  Percentage 

Inappropriate sexual behavior 1 100% 

 

Client Success Story  

A caregiver’s perspective of her grandson’s experience in MAPS:   

“FASD can be such a debilitating disorder that the majority of the population just doesn't understand. Through this 
program, my grandson, A.D, has become much more accepting of the challenges he faces and is being empowered 
to cope with them.  
 
It takes time to build report and this program has given A.D the opportunity to build healthy and trusting 
relationships with peers and support professionals. This program also recognizes A.D’s unique needs, 
accommodates his learning style, and continues to teach him more skills and tools to be better able to meet 
societal expectations. 
 
With encouragement and support, A.D graduated from High School, won a provincial leadership award and 
successfully acquired his learners driving permit. More significant to his well-being than all these achievements 
though, is how MAPS and his support worker, has given him a consistent and understanding mentor and friend.”    
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Program Performance Summary 

MAPS was instrumental in providing education on executive functioning at the FASD day for McMan staff. MAPS 
has been providing a significant amount of consultation and coaching hours to McMan staff in other programs to 
increase capacity and awareness regarding working with clients with an FASD. MAPS continues to have a waitlist 
for services. 
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PROGRAM PERFORMANCE – FAMILY SUPPORTS FOR CHILDREN WITH DISABILITIES 

(FSCD) 

Milestones 

The Milestones program provides behavioural and developmental aide to support families who have a child with 
a developmental disability. 
  

Client Demographics  

Gender Persons Served Percentage 

Male 130 76% 

Female  41 23% 

Transgender 1 1% 

TOTAL 172 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 118 70% 

Indigenous 2 1% 

Filipino 10 6% 

Other 42 23% 

TOTAL 172 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 23 13% 

Children (7-11) 99 58% 

Youth (12-17)  40 23% 

Young Adults (18-24)  10 6% 

TOTAL 172 100% 

 

Program Outputs  

Contracted service hours 9968 hrs 

Annual occupancy 7726 hrs (78%) 

Total intakes 113 

Total discharges 103 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 10 90% 

Improve Permanency  95 97% 

Improved Well-being 100 95% 

Improved Family and Community Support 74 92% 

 

Assessment Scores  

Family Assessment Form (FAF)   

The FAF is a family functioning assessment measured on a 5 point scale with decreasing scores indicating positive 
change. 

Families Assessed Pretest Score (mean) Posttest Score (mean) 

59 1.9 1.8 

 

Feedback Surveys  

Milestones Client Feedback Survey responses (n=12) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

92% 0% 8% 0% 

You were involved in choosing/identifying your goals 
 

100% 0% 0% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 

McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

92% 8% 0% 0% 

Have the services you received from McMan made a 
positive change in your life? 

100% 0% 0% 0% 

Do you find McMan’s services easy to access? 
 

92% 0% 8% 0% 

Did you find McMan’s buildings easy to get to? 
 

33% 0% 0% 67% 

Were there any barriers which stopped or delayed you 
from accessing services 

0% 75% 0% 25% 
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Would you recommend McMan to someone else if they 
required similar services? 

100% 0% 0% 0% 

 

 “The program helped me to learn strategies to better manage behavior” 

“My staff was professional, experienced and supportive” 

“We were provided helpful tips and visuals to improve our parenting skills” 

“My staff was very knowledgeable about the subjects we talked about and came up with good strategies and 
resources to meet our needs” 

Milestones Client Feedback Survey comments - 2017 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 92 (89%) 

Living with kin/natural supports 3 (3%) 

Living independently 0 (0%) 

Adoptive home/private guardianship 0 (0%) 

YTA placement 0 (0%) 

Transitional placement (adult) 1 (1% 

Homelessness 1 (1%) 

Unknown 0 (0%) 

Other 6 (6%) 

 

Critical Incident Summary (n=4) 

Type of Critical Incident Persons Served  Percentage 

Threat of self-harm/suicide attempt 2 50% 

Violence 1 25% 

Severe acting out 1 25% 

 

Client Success Story  

Nine-year-old B.D is kind, creative and loves to laugh. Prior to working with Milestones, B.D was diagnosed with 
severe ADHD, and was finding it difficult to understand how her brain works differently than others. B.D’s mother 
felt as though her world was turning upside down as B.D struggled to follow expectations at home without going 
into full, hour-long meltdowns. Being a single parent, B.D’s mother knew that she needed support to strengthen 
the relationship with her daughter and learn effective strategies to deal with the challenges that they were facing 
on a regular basis. B.D needed re-assurance that her mother was listening when B.D was overwhelmed, and her 
mother needed to know that she was doing everything she could to support B.D and herself in overcoming 
difficult situations.  
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The Milestones program allowed B.D’s mother to have practical conversations about the impact of ADHD for B.D, 
and the lagging skills that were making it difficult for positive interactions to occur. Strategies were implemented 
that increased her mother’s confidence in parenting B.D in a way that supported growth, independence and 
confidence, while still ensuring that expectations were met. Over the course of six months, B.D learned to rely on 
her mother for support when she became overwhelmed, and together the family identified safe activities and 
places within the home for when B.D was feeling like she needed time to calm down. Behavior escalations 
decreased significantly, from daily, to once a week for only a few minutes. The strategies implemented through 
the Milestones program and in-home support, gave this family back the control they needed to feel confident in 
their ability to handle challenges together, and maintain a healthy and strong bond. 

Program Performance Summary  

Milestones have been presenting workshops that are in high demand with community families and community 
professionals. In the past year the team has presented five workshops with the following outcomes obtained by 
participant feedback forms.  

Total Feedback Forms Filled:  76 

Workshop Quality:  Excellent/Good =98%, Average: 2% 
Skill & Knowledge:  Excellent/Good = 100%  
Helpfulness of the Info: Very helpful/helpful = 93%, somewhat helpful 7% 
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Milestones Clinical 

 

Client Demographics  

Gender Persons Served Percentage 

Male 67 80% 

Female  17 20% 

Transgender 0 0% 

TOTAL 84 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 52 62% 

Indigenous 0 0% 

Arabic 5 6% 

Other 27 32% 

TOTAL 84 100% 

 

Age Persons Served  Percentage 

Infants/Toddlers (0-6) 9 11% 

Children (7-11) 33 39% 

Youth (12-17)  41 49% 

Young Adults (18-24)  1 1% 

TOTAL 84 100% 

 

Program Outputs  

Contracted service hours 1424 

Annual occupancy 1352 hrs (95%) 

Total intakes 38 

Total discharges 42 

 

Discharge Status  

Discharge Status Person’s Served (#/%) 

Living with bio-family 38 (91%) 
Living with kin/natural supports 0 (0%) 
Living independently 0 (0%) 
Adoptive home/private guardianship 2 (5%) 
YTA placement 0 (0%) 
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Transitional placement (adult) 0 (0%) 
Homelessness 0 (0%) 
Unknown 0 (0%) 
Other 2 (4%) 
 

Program Performance Summary  

The Clinical program continues to manage significant volume and supports children and families who require 
counselling supports to help address stressors and challenges associated with having a child with a disability. The 
Clinical program utilizes multiple assessment tools and therapeutic practices designed around the unique needs 
of each child / family. Clinical groups were implemented this year to provide support and education to parents 
and caregivers on dealing with children’s behaviors and how to support them. Topics included dealing with ADHD, 
anxiety, and how to support your child’s education. During the last reporting year, services were enhanced by 
better integrating clinical work with service delivery by providing clinical consults to front line staff in the 
Milestones program to support a more comprehensive and collaborative approach to service provision and 
outcomes. 
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PROGRAM PERFORMANCE – Homeless, PCAP and Community Programs  

 

Hope Homes/Aboriginal Hope Homes  

The Hope Homes program and Hope Homes for Aboriginal Youth program provide service to youth, between the 
ages of 15-24, who are currently in the process of completing high school and are experiencing homelessness. 

Client Demographics  

Gender Persons Served Percentage 

Male 20 43% 

Female  26 57% 

Transgender 0 0% 

TOTAL 46 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 19 41% 

Indigenous 18 39% 

African 2 4% 

Other 7 16% 

TOTAL 46 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  1 2% 

Young Adults (18-24)  40 87% 

Adults (25+) 5 11% 

TOTAL 46 100% 

 

Program Outputs  

Contacted spaces Hope Homes – 27 / Aboriginal Hope Homes - 8 

Annual occupancy Hope Homes – 96% / Aboriginal Hope Homes – 100% 

Total intakes 10 

Total discharges 10 

 

Comments: 

The Hope Homes and Aboriginal Hope Homes program receives all referrals from the Coordinated Access and 
Assessment (CAA) table. This centralized system ensures that youth are provided services in the most timely and 
effective method based on acuity levels. The CAA waitlist has fluctuated through the year between 20 to 40 youth 
who remain homeless while awaiting services. Hope Homes has experienced brief periods of being below 
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occupancy as we attempt to connect with youth who have been referred. If the youth cannot be contacted, or 
refuses services, the program returns to the CAA table for another referral. 

Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 32 91% 

Improve Permanency  46 83% 

Improved Well-being 46 94% 

Improved Family and Community Support 43 88% 

 

Comments:  

Due to the increase of high acuity youth in the Hope Homes and Aboriginal Hope Homes program, individual goals 
have been focused on increasing safety, providing support for youth struggling with mental health and additions 
and connecting youth with family and natural supports. In order to support youth struggling with mental health 
or addictions, the program provides access to clinicians through a variety of venues so youth can access 
counselling in both traditional and nontraditional formats. An art group was also formed to increase the youth’s 
access to wellness activities and to increase the natural support networks through creating a community within 
the youth group. In order to further strengthen a sense of community with the youth in the program, Hope 
Homes and Aboriginal hope Homes provides recreational activities and access to daily living skills programs. 

Assessment Scores  

Youth Acuity Scale  

The Youth Acuity Scale is youth risk assessment. Decreasing scores indicate positive change. 

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

16 53 38 

 

Comments: 

The Hope Homes and Aboriginal Hope Homes program utilizes a housing first model. Through the adoption of this 
model, the program is able to house youth who may be struggling with other areas of their life. However, once 
the youth have been housed they are able to focus more attention on these other life factors and demonstrate a 
drop in acuity scores. 
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FCSS Social Inclusion Indicators 

The FCSS Social Inclusion Indicators scale is measured on a 5 point scale. Increasing scores indicate positive 
change 

Youth Assessed Pretest Score (mean) Posttest Score (mean) Paired t-test score 

29 3.0 3.4  

 

Client Feedback Survey (n=34) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

77% 9% 14% 0% 

You were involved in choosing/identifying your goals 
 

97% 0% 3% 0% 

McMan staff are supportive and encouraging 
 

97% 0% 3% 0% 

McMan staff treat me with dignity and respect 
 

91% 0% 7% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

85% 6% 9% 0% 

Have the services you received from McMan made a 
positive change in your life? 

85% 0% 15% 0% 

Do you find McMan’s services easy to access? 
 

80% 3% 17% 0% 

Did you find McMan’s buildings easy to get to? 
 

65% 6% 29% 0% 

Were there any barriers which stopped or delayed you 
from accessing services 

3% 74% 14% 9% 

Would you recommend McMan to someone else if they 
required similar services? 

94% 0% 6% 0% 

 

“All the staff are wonderful and fun to be around.  They are very positive, helpful and encouraging” 

“Staff helped me to be housed very quickly” 

“Staff are awesome, supportive, caring and non-judgmental” 

“I was very pleased with the progress in which my life progressed” 

“Staff respect the fact that I may have different views on things” 

“I have lots of fun and confidence when I am with staff” 

“The program has given me loads of opportunities that I would have otherwise” 
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“I’m probably in the best place mentally that I’ve ever been” 

“Staff have helped me out a ton, I love what they do” 

“The staff have provided emotional and mental support throughout difficult times”. 

“The services were amazing and very supportive” 

Hope Homes and Aboriginal Hope Homes Client Feedback Survey comments - 2017 

Discharge Status  

Discharge Status Person’s Served(#/%) 

Living with bio-family 0 (0%) 

Living with kin/natural supports 0 (0%) 

Living independently 5 (50%) 

Adoptive home/private guardianship 0 (0%) 

YTA placement 0 (0%) 

Transitional placement (adult) 0 (0%) 

Homelessness 1 (10%) 

Unknown 0 (0%) 

Other 4 (40%) 

 

Comments:  

The discharge status of the youth who the Hope Homes and Aboriginal Hope Homes Programs serve has varied 
throughout the year. Although 5 youth have transitioned to live independently, 1 youth refused future services 
and 2 youth became incarcerated in the adult justice system. Other youth have been transferred to adult facilities 
which can provide long term support for these complex youth. 

Critical Incident Summary (n=18) 

Type of Critical Incident Persons Served  Percentage 

Drug/Alcohol Abuse 4 22% 

Injury to the child 4 22% 

Threat of self-harm/suicide attempt 2 11% 

Police involvement 2 11% 

Accident 2 11% 

Hospitalization 1 6% 

Severe acting out 1 6% 

Confiscated illegal drugs, paraphernalia, weapons 1 6% 

Drug/alcohol allegations against Home Provider 1 6% 
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Comments: 

The critical Incident Reports for the Hope Homes and Aboriginal Hope Homes program is evident of the high 
acuity youth who are served. The youth in the program are often vulnerable to victimization from others due to 
past trauma, social isolation and complex needs. Youth who struggle with interpersonal relationships, addictions, 
thoughts of suicide and mental health challenges are provided with a safety plan which is rooted in harm 
reduction. The youth and the program team work to ensure youth are provided with support and resources to 
help make healthy choices and maintain personal safety.  

Client Success Story  

Nineteen-year-old B.D was couch surfing with friends when he was referred to the Hope Homes program. Bullied 
as a youth, because he has a cleft palate, B.D left home because of extreme conflict with his mother. Before 
joining the program, B.D described his life as “shattered”. From a young age, B.D had been dealing with social 
anxiety and issues related to trauma and family conflict. With safe and stable housing, B.D now had the 
opportunity to start taking steps towards independence and improved well-being. As a result, he developed the 
confidence to start working on areas of his life that had previously been neglected. B.D completed life and living 
skills programs, and started regularly participating in support and recreational programs with peers.   

B.D’s determination and positive outlook continue to help him achieve his goals.  B.D is working to maintain a 
positive relationship with his step-father, and through technology, is connecting with family members overseas.  
B.D’s next goal is to complete high school upgrading and apply to a Mechatronics program. 

Since starting in the program, B.D’s attitude towards life and behaviors has changed.  B.D has become more 
resilient and he has made many friends in the program. In thanks of the support he has received,   B.D now 
supports other youth through academic tutoring.   

Program Performance Summary  

The Hope Homes and Aboriginal Hope Homes program is a multi service continuum of housing resources based 
on the Housing Frist Model. As we house youth without pre-conditions, we access our Housing Locator to 
establish and maintain relationships with land lords who allow the youth to find and maintain housing which may 
have been inaccessible without the Housing Locator resource. In order to provide a recovery orientation, the 
program provides additional services so that youth, who are now housed, have the ability to focus on other 
challenges including mental health and addictions. In order to support this, case manager’s work collaboratively 
with the clinicians, community resources and the youth to provide support based on the youths change readiness 
level. In order to support the youth with social and community integration, the youth are provided with multiple 
opportunities to become involved with the program community through Art Group and recreational and daily 
living skills programming. In addition, the Family Preservation worker supports youth and their families to 
strengthen their bond and work through any conflict. The continuum of housing and support services, including 
place based and scattered site options, allows youth to receive the amount of support that they require until they 
are ready to transfer into independence. 
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Hope Homes Clinical 

Client Demographics  

Gender Persons Served Percentage 

Male 12 50% 

Female  12 50% 

Transgender 0 0% 

TOTAL 24 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 8 33% 

Indigenous 9 38% 

African 3 12% 

Other 4 17% 

TOTAL 24 100% 

 

Age Persons Served  Percentage 

Children (7-11) 0 0% 

Youth (12-17)  0 0% 

Young Adults (18-24)  24 100% 

TOTAL   

 

Program Outputs 

Total intakes 11 

Total discharges 4 

 

Discharge Status  

Discharge Status Person’s Served(#/%) 

Living with bio-family 1 (25%) 
Living with kin/natural supports 0 (0%) 
Living independently 3 (75%) 
Adoptive home/private guardianship 0 (0%) 
YTA placement 0 (0%) 
Transitional placement (adult) 0 (0%) 
Homelessness 0 (0%) 
Unknown 0 (0%) 
Other 0 (0%) 
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Parent-Child Assistance Program – Expanded Enrollment (P-CAP-EE)   

P-CAP-EE is a program that supports parents diagnosed with, or suspected of having, Fetal Alcohol Spectrum 
Disorder (FASD). The program provides support to parents in order to strengthen parenting skills, decrease 
breakdowns within the parent-child relationship and build on existing strengths within the home.   

 

Client Demographics  

Gender Persons Served Percentage 

Male 4 20% 

Female  16 80% 

Transgender 0 0% 

TOTAL 20 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 10 50% 

Indigenous 9 45% 

Third highest demographic 1 5% 

Other 0 0% 

TOTAL 20 100% 

 

Age Persons Served  Percentage 

Young Adults (18-24)  5 25% 

Adults (24+) 15 75% 

TOTAL 20 100% 

 

Program Outputs  

Contacted spaces 18-20 

Annual occupancy 100% 

Total intakes 4 

Total discharges 1 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improved Safety 20 100% 

Improved Permanency  18 89% 

Improved Well-being 19 94% 

Improved Family and Community Support 20 100% 

 

Discharge Status  

Discharge Status Person’s Served(#/%) 

Treatment Program 0 (0%) 

Living with bio-family 0 (0%) 

Living with kin/natural supports 1 (100%) 

Living independently 0 (0%) 
Unsafe living arrangement  0 (0%) 
Incarcerated  0 (0%) 
Transitional placement (adult) 0 (0%) 
Homelessness 0 (0%) 
Unknown 0 (0%) 
Other 0 (0%) 
 

Program Performance Summary  

Ninety-four percent (94%) of our clients have completed or are in the process of having an FASD assessment. 
These assessments are crucial in helping work with an individual with an FASD; these assessments outline their 
strengths, challenges and best used strategies. In Calgary, obtaining an assessment is a difficult process as there 
are only two assessments per year per funded agency. PCAP EE has built many strong relationships in the FASD 
community with Medigene. These relationships have supported increasing our access to the assessments. 

Families that access PCAP EE have to have a parent that has been diagnosed or suspected with an FASD. Eighty-
nine percent (89%) of families were able to remain intact. This success can be attributed to staff building 
parenting capacity and truly understanding the complexities of an FASD and how to implement successful 
strategies with their families. 

Working with community partners who do not understand the challenges of working with individuals with an 
FASD continues to be a struggle due to their lack of understanding.  Having a half time position for an educator 
would be of benefit to help break down this barrier. 

Referrals continue to be constant and far outweigh our ability to respond to them. 
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Parent-Child Assistance Program Rural (P-CAP Rural)  

P-CAP Rural supports the development and maintenance of healthy family lives. The voluntary program aids to 
prevent further births of alcohol/drug exposed children. 

Client Demographics  

Gender Persons Served Percentage 

Male 0 0% 

Female  12 100% 

Transgender 0 0% 

TOTAL 12 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 9 75% 

Indigenous 3 25% 

Third highest demographic 0 0% 

Other 0 0% 

TOTAL 12 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  0 0% 

Young Adults (18-24)  5 25% 

Adults (25+) 7 75% 

TOTAL 12 100% 

 

Program Outputs  

Contacted spaces 8-10 

Annual occupancy 100% 

Total intakes 4 

Total discharges 2 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 9 79% 

Improve Permanency  9 75% 

Improved Well-being 12 100% 

Improved Family and Community Support 12 100% 

 

Discharge Status  

Discharge Status Person’s Served(#/%) 
Treatment Program 0 (0%) 

Living with bio-family 0 (0%) 

Living with kin/natural supports 1 (50%) 

Living independently 0 (0%) 

Unsafe living arrangement  0 (0%) 

Incarcerated  0 (0%) 

Transitional placement (adult) 0 (0%) 

Homelessness 0 (0%) 

Unknown 1 (50%) 

Other 0 (0%) 

 

Client Success Story  

M.D was referred to the PCAP program at 19 years old, while four months pregnant with her third child. M.D had 
grown up in a broken home with an addict mother and had bounced between foster homes. By 15, M.D was a 
homeless addict and pregnant with her first child; a child that would be apprehended by Child and Family 
Services. Still living in crisis, with no stability or resources, M.D became pregnant again at 17 and gave her second 
child up from adoption.  

The loss of her first two children, paired with a long history of drug abuse, M.D decided to move to rural Alberta 
in hopes of a new start. M.D once again found herself using drugs and alcohol. When a routine doctor’s 
appointment confirmed that she was pregnant with her third child, M.D told herself that enough was enough. 
M.D knew that she needed help. 

What followed was a whirlwind of interventions including: finding safe housing, pre-natal care support, parenting 
classes, addictions and employment support. In the first month of the program, M.D rose above many obstacles 
that in the past would have affected her ability to stay sober. With the support of her Parent Advocate she was 
able to ask for help and deal with each challenge she faced. 
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M.D continued to thrive and set goals for herself such as saving money, completing parenting courses and 
attending addictions counselling regularly. As she completed each achievement, her excitement for the future 
grew.  Her proudest moment came when after giving birth; she was able to take her baby home. Over the course 
of the next year, M.D maintained her sobriety despite having to leave an unsafe home environment and untangle 
herself and her daughter from an abusive relationship with natural supports; individuals that she had trusted.  

Today, with the help of her supports M.D lives independently with her daughter in a safe home, has her learner’s 
license and hopes to get a car of her own one day. She is in a healthy relationship and has been clean and sober 
for 23 months. M.D has built a supportive and safe network that she can rely on when she needs help. She is now 
completing her GED and hopes of attending post-secondary. M.D’s resiliency is a testament to the human spirit. 
With support, M.D continues to build a new life for her and her daughter.   

 

Program Performance Summary  

The primary goal of PCAP is to have no further affected births. The program had no second births that were 
affected by drug and/or alcohol this year. Eighty-three percent (83%) were abstinent from drugs and alcohol and 
seventy-five percent (75%) of clients are on effective birth control.  

The program maintains strong relationships with other service providers in the rural community. These include:   
Foothills Fetal Alcohol Society, food bank, churches, RCMP and Children’s Services. This helps facilitate the client’s 
connection to their community supports and build their self-efficacy to maintain these supports after program is 
complete. 

Accessible, affordable counselling has become available in High River for the first time in years.  This has been 
beneficial for clients as many of them have PTSD, anxiety and traumas that have affected their lives.   Currently, 
three clients are attending this counsellor on a regular basis and reporting a positive experience.  The Advocate 
has been making the referrals and facilitating the process of women being able to access this service. 
 
Clients have been able to access the public health nurses to gain additional support and resources, such as pre-
natal vitamins at no cost and grocery coupons which allows them to get nutritious foods. As well, they are able to 
access community groups put on through the health unit on cooking, pre-natal yoga and question and answer 
sessions about development and post-natal support.  The health nurses have taken over the role of Healthy 
Moms Healthy Babies when needed and it has been useful for clients as there is a presence in every town 
  
Transportation and access to treatment are still huge challenges. Transportation is challenging as many clients 
have appointments in the city for the Opiate Dependency Clinic (ODP) clinic, high risk pre-natal and legal services.  
As there is no public transportation, the clients depend highly on their PCAP workers to make it to these 
appointments. Treatment is a challenge as the number of openings compared to the demand is limited. Clients 
can wait upwards of two months to be able to access treatment. 
 
There has been an influx of referrals for PCAP rural and the program is currently full with a small waitlist 
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Youth Alternation Program (YAP) Caseworker  

The Youth Alternative Program enables vulnerable children and youth to increase their self-esteem and self-
confidence, build decision making and relationship skills so that they can make safe life choices delivered through 
group sessions and individual youth work 

 

Client Demographics  

Gender Persons Served Percentage 

Male 7 34% 

Female  13 62% 

Transgender 1 4% 

TOTAL 21 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 15 72% 

Indigenous 2 10% 

Latin 2 10% 

Other 2 8% 

TOTAL 21 100% 

 

Age Persons Served  Percentage 

Children (7-11) 2 10% 

Youth (12-17)  11 52% 

Young Adults (18-24)  8 38% 

TOTAL 21 100% 

 

Program Outputs  

Contacted spaces 10 

Annual occupancy 96% 

Total intakes 12 

Total discharges 15 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 6 83% 

Improve Permanency  7 100% 

Improved Well-being 17 100% 

Improved Family and Community Support 5 80% 

 

Comments:  

Due to the ability of children, youth and families to access the YAP program with no need for a diagnosis or 
involvement with additional governments programs (FSCD, CFS etc.) YAP is often the first step for families who 
may be struggling. Therefore, several referrals for assessments or additional supports are completed. Additional 
goals include safety planning, coping strategies and conflict resolution. 

Assessment Scores  

FCSS Social Inclusion Indicators 

The FCSS Social Inclusion Scales are scored on a 5 point scale with higher scores reflective of positive change. 

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

38 2.8 3.1 

 

Feedback Surveys 

Client Feedback Survey (n=12) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

33% 8% 59% 0% 

You were involved in choosing/identifying your goals 
 

42% 17% 25% 16% 

McMan staff are supportive and encouraging 
 

83% 0% 17% 0% 

McMan staff treat me with dignity and respect 
 

92% 0% 8% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 
 

75% 0% 25% 0% 

Have the services you received from McMan made a 
positive change in your life? 

33% 8% 59% 0% 



 

  

Annual Outcome Report | McMan Calgary                                                                                                                                          
Page 64  
 

 
 

Do you find McMan’s services easy to access? 
 

50% 8% 8% 34% 

Did you find McMan’s buildings easy to get to? 
 

42% 0% 17% 41% 

Were there any barriers which stopped or delayed you 
from accessing services 

8% 75% 8% 9% 

Would you recommend McMan to someone else if they 
required similar services? 

67% 25% 8% 0% 

 

“The staff are very nice and teaches useful things” 

“Staff are very understanding and relate to me” 

“The program gave me strategies to cope with anxiety” 

“It’s a good way to talk about things and express your feelings” 

YAP Client Feedback Survey comments - 2017 

Discharge Status  

Discharge Status Person’s Served(#/%) 

Living with bio-family 9 (60%) 

Living with kin/natural supports 0 (0%) 

Living independently 2 (13%) 

Adoptive home/private guardianship 1 (7%) 

YTA placement 0 (0%) 

Transitional placement (adult) 0 (0%) 

Homelessness 1 (7%) 

Unknown 1 (7%) 

Other 1 (7%) 

 

Comments:  

The discharge status is indicative of the range of children, youth and families which the program serves. Addiction 
and mental health from the individual or family members affected the placement at the end of service. Any youth 
or family who requires longer term supports are referred to the appropriate service provider. 

Critical Incident Summary (n=14) 

Type of Critical Incident Persons Served  Percentage 

AWOL 4 28% 

Threats of self-harm/suicide attempt 2 14% 

Allegation of abuse 2 14% 

Drugs/alcohol abuse 1 7% 
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Reporting child does not feel safe 1 7% 

Charges/offences 1 7% 

Taken out of province 1 7% 

Severe change in child’s health 1 7% 

Severe acting out behavior 1 7% 

 

Comments: 

The YAP program accepts referrals from the community. Occasionally, families require additional supports which 
may result in a referral to Child and Family Services. As safety is our primary concern, every disclosure is handled 
with respect and care. 

Client Success Story  

K.D was referred to the Youth Alternative Program at 13 years old. She had failed most of her courses in the 
previous school year, and was failing at communication with her family. Her parents were struggling with 
discipline at home and at school. A willful young lady, K.D was outgoing and very easy to get along with. As a 
result, school took a back seat to an active social life and high-risk behaviours with peers that enjoyed that 
lifestyle.  

K.D and her support worker began meeting on a regular basis and were able to build a trusting relationship where 
K.D felt she could be open and honest. Through this healthy support relationship and goal setting, K.D re-
evaluated her values. She began reflecting on the choices and actions causing friction between herself and her 
parents, as well as preventing her from being in a better position of trust with the important people in her life. 

With one-to-one meetings, harm reduction techniques and case management support, K.D was able to decrease 
her high-risk behaviour and made the brave choice to let go of unhealthy relationships with people she had once 
considered friends. K.D went from failing grade nine, to passing courses in her first semester of high school with 
above average grades. K.D's mother is extremely proud of K.D and appreciates all of the hard work she put into 
making healthy changes for herself. It is because of these changes that the family’s concerns around 
communication and conflict were resolved. There is now honesty and trust established between this young 
person and her family. 

Program Performance Summary  

The YAP program provides 1 to 1 support for children, youth and families without the need for involvement in 
larger systems of support. This nimble service prevents larger problems from developing, including youth 
homelessness, by providing brief, intentional support for families who are just beginning to face challenges. When 
families require additional, longer term support, referrals are completed. However, the majority of children, 
youth and families served in this program do not require additional support after the program ends. The waitlist 
varied throughout the year; however, demand for the program remains consistent. Programs such as YAP help 
alleviate the need for future services in larger, more intensive systems due to the early intervention approach. 
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Youth Alternation Program (YAP) Kick-Start/Restart Groups  

 

Client Demographics  

Gender Persons Served Percentage 

Male 117 73% 

Female  44 27% 

Transgender 0 0% 

TOTAL 161 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 95 59% 

Indigenous 24 15% 

African 10 6% 

Other 32 20% 

TOTAL 161 100% 

 

Age Persons Served  Percentage 

Children (7-11) 60 38% 

Youth (12-17)  81 50% 

Young Adults (18-24)  20 12% 

TOTAL 161 100% 

 

Program Outputs  

Total intakes 134 

Total discharges 105 

 

Comments: 

The Yap groups have seen a dramatic increase in the amount of children and youth served. This is due to offering 
the program to a variety of locations including schools, the juvenile justice system (both in and out of 
incarceration) as well as a community group open to all youth. When the group is offered in a local school, the 
program can be targeted to children and youth who are struggling. The teachers can request the group be only 
male, female or of 1 grade level. Due to the program facilitators providing group and individual support, the 
amount of groups are limited due to staffing limitations.  
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Discharge Status  

Discharge Status Person’s Served(#/%) 

Living with bio-family 73 (71%) 
Living with kin/natural supports 0 (0%) 
Living independently 1 (1%) 
Adoptive home/private guardianship 0 (0%) 
YTA placement 0 (0%) 
Transitional placement (adult) 0 (0%) 
Homelessness 0 (0%) 
Incarcerated 26 (25%) 
Unknown 3 (3%) 
Other 0 (0%) 
 

Comments: There have been 105 discharges over the last fiscal year. The amount of children and youth served is 
limited due to staffing capacity. Kickstart and Restart groups are offered in a variety of locations including the 
Calgary Young Offenders Center (CYOC) which results in a large amount of discharge status’s being indicated by 
incarceration. 

Program Performance Summary  

Kick Start and Restart groups provide the Botvin curriculum to children and youth from age 7 to 24. The ability to 
modify the curriculum based on the needs of the youth and the facility allows the group to be offered in a variety 
of different settings and demographic groups. This has allowed the Kick Start and Restart groups to be very 
popular with the justice system and the Calgary Board of Education. The amount of groups offered are currently 
limited due to only having 2 facilitators who provide both the groups and the 1 to 1 work. An additional staff 
would allow for more children and youth to have access to this popular and successful program. 
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Youth and Adult Action Club (YAAC)  

 

Client Demographics  

Gender Persons Served Percentage 

Male 43 69% 

Female  20 31% 

Transgender 0 0% 

TOTAL 63 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 19 30% 

Indigenous 31 50% 

Japanese 1 1% 

Other 12 19% 

TOTAL 63 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  32 51% 

Young Adults (18-24)  31 49% 

TOTAL 63 100% 

 

Program Outputs  

Number of workshop sessions 17 

Number of participants 63 

Number of participants completing the program N/A 

 

Program Performance Summary  

CYOC has stated that the YAAC groups have been very beneficial for their youth. They feel the activities are 
purposeful for that population and the facilitator had great engagement with the youth. 

The Community groups tend to have lower attendance and recruitment strategy is being implemented to increase 
these numbers. 
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Calgary Young Offender Center (CYOC) Community Reintegration Program  

The CYOC Youth Transition program assists youth who are in transition from a justice facility, such as the Calgary 

Young Offender Centre (CYOC), to their family and the community. 

 

Client Demographics  

Gender Persons Served Percentage 

Male 66 82% 

Female  14 18% 

Transgender 0 0% 

TOTAL 80 100% 

 

Ethnicity/Culture Persons Served  Percentage 

Caucasian 36 45% 

Indigenous 34 43% 

African 6 8% 

Other 4 4% 

TOTAL 80 100% 

 

Age Persons Served  Percentage 

Youth (12-17)  37 46% 

Young Adults (18-24)  42 53% 

TOTAL 1 1% 

 

Program Outputs  

Contacted spaces 70 clients to be served annually 

Annual occupancy 100% 

Total intakes 73 

Total discharges 67 

 

Comments: 

Occupancy rates are counted in a variety of ways which does not always accurately reflect the true capacity of the 
program. As the program operates on site of CYOC, the staff is able to support youth in the center for a various 
amount of time including a single visit to longer term supports which extend to outside the center. The high 
proportion of indigenous youth in CYOC is cause for concern. One of the staff in the CYOC Reintegration team is 
indigenous which allows for additional cultural sensitivity. 
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Program Outcomes  

National Outcome Measures (NOM)  

NOM Persons Served with Specific 
NOM Goal 

Percentage Achieving Specific 
NOM Goal  

Improve Safety 10 80% 

Improve Permanency  23 91% 

Improved Well-being 42 93% 

Improved Family and Community Support 23 74% 

 

Comments:  

Youth who access the CYOC Reintegration Program are incarcerated at the time of beginning the program. 
Therefore, safety is less of a concern due to the high amount of supervision and restrictions within the center. 
Safety becomes a higher challenge once the youth exit CYOC. However, as not all youth receive services from 
CYOC Reintegration outside of CYOC, the goals regarding safety are not prominent. Goals regarding anger 
management, accessing education or employment and social skills are of higher propensity and create skills with 
the youth which aim to create safer choices out in the community. Particular attention has been paid to 
increasing connection between the youth and natural supports. This can be challenging due to the distance 
between CYOC and the family as well as struggles the family themselves may be working on including addiction 
and mental health. Once youth are released to the community, the CYOC Reintegration program aims to reduce 
these barriers by providing transportation and family involvement in services. 

Assessment Scores  

Youth Justice Community Reintegration Scale (YJCRS) 

The YJCRS is an acuity scale with lower scores reflecting decreased levels of acuity and positive change.  

Youth Assessed Pretest Score (mean) Posttest Score (mean) 

22 46 36 

 

Feedback Surveys  

Client Feedback Survey (n=3) 

Survey Item Yes No Somewhat N/A 

Do you feel you were fully informed about the services 
before you started? 

100% 0% 0% 0% 

You were involved in choosing/identifying your goals 
 

100% 0% 0% 0% 

McMan staff are supportive and encouraging 
 

100% 0% 0% 0% 
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McMan staff treat me with dignity and respect 
 

100% 0% 0% 0% 

McMan staff are sensitive to who I am culturally and 
spiritually 

100% 0% 0% 0% 

Have the services you received from McMan made a 
positive change in your life? 

100% 0% 0% 0% 

Do you find McMan’s services easy to access? 
 

100% 0% 0% 0% 

Did you find McMan’s buildings easy to get to? 
 

67% 0% 0% 33% 

Were there any barriers which stopped or delayed you 
from accessing services 

100% 0% 0% 0% 

Would you recommend McMan to someone else if they 
required similar services? 

67% 0% 33% 0% 

 

“I got a lot of support connecting to community resources” 

“I liked how they picked me up, talk to me about what’s going on, take me to appointments and had my back” 

“They helped me look at things differently” 

CYOC Community Reintegration Client Feedback Survey comments 

Discharge Status  

Discharge Status Person’s Served(#/%) 

Living with bio-family 22 (31%) 
Living with kin/natural supports 2 (3%) 
Living independently 0 (0%) 
Unsafe living arrangements 2 (3%) 
Living in children services placement 1 (1%) 
Treatment program  0 (0%) 
Incarcerated 33 (48%) 
Open custody 0 (0%) 
Homelessness 0 (0%) 
Unknown 2 (3%) 
Other 5 (7%) 
 

Comments:  

The discharge placements speak to the importance of the work which is focused around youth maintaining or 
strengthening their relationship with family. The CYOC Reintegration program strives for youth to have family 
involvement whenever possible as this is a protective factor. 
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Critical Incident Summary (n=20) 

Type of Critical Incident Persons Served  Percentage 

Injury to the child 5 25% 

Serious change in child’s health 3 15% 

Other 3 15% 

Drug/Alcohol Abuse 3 15% 

Violence 2 10% 

Threat of self-harm/suicide attempt 2 10% 

Death 1 5% 

Allegations of abuse/neglect 1 5% 

 

Client Success Story  

When in custody, J.D was referred to the CYOC Community Reintegration Program to assist with his transition 
from custody to community. J.D admitted his major concern was his addiction. He began seeing a youth addiction 
counsellor; a support he would continue to access upon his release from custody a short while later. 

Once back in the community, living in the family home, J.D started community school immediately. It was a new 
school for him and his anxiety was at an all-time high. J.D received support in learning the transit system to and 
from his school but he quickly fell into old patterns and began struggling with attendance. He was not engaged in 
school and had only met one friend. He continued to use regularly and even got intoxicated while at school. 
Finally, after consulting between J.D’s mom, his probation officer and his support worker, a referral was made to 
a specialized school with a smaller student population. Reluctant at first, J.D agreed to go for the intake meeting 
and agreed to give this new school a try. He immediately responded positively to the teachers, who were very 
invested in their students and worked with them towards achieving their individual academic goals. 

It has been over a year now and J.D is still attending school. He has great attendance and is well respected. He is 
in a work experience program and learning a trade while earning credits.  J.D has enrolled in a DJ music program 
that is separate from the school, but offered there weekly. Johnny struggles less with his anxiety since finding a 
learning environment that works for him. He still uses substances on occasion, but says it is more for recreation, 
rather than using in excess to cope. He continues to meet with an addiction counsellor at his school to support 
working towards sobriety. He is engaged in the family home and he is a proud son, brother and uncle. 

Program Performance Summary  

The CYOC Reintegration Program provides services to the youth at CYOC both in and out of the center. Creative 
approaches have been found to be most beneficial in engaging the youth and have included a crochet group, and 
support in facilitating an addictions program. The CYOC Reintegration program allows for CYOC to work closely 
with McMan as an entire agency. This includes access to the Coordinated Access and Assessment through the 
Calgary Homeless Foundation which allows for youth who will be leaving CYOC into homelessness to be assessed 
and referred for housing. Additional services provided to CYOC through McMan include Youth Adult Action Club a 
(group focused on providing support and skills to youth living with FASD), Restart (a Botvin life skills curriculum), 
Skills for Anger and, most recently, Triple P (a parenting program for the youth in CYOC who are parents). McMan 
continues to work closely with CYOC to meet the emerging needs of the youth and the center. 
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Assessment Tool Summary 
In order to obtain relevant data, several different tools have been utilized to capture accurate outcomes. These 
tools will be identified in their respective sections however, a more detailed explanation of each tool is found 
below.  
 
Addiction Severity Index (ASI) 

The ASI is a semi-structured interview designed to address potential problem areas in substance-abusing patients. 
The ASI can be used to effectively explore problems within any adult group of individuals who report substance 
abuse as their major issue. The main use of the ASI has been with adults seeking treatment for substance abuse 
problems. 
 
Adult Needs and Strengths Assessment - Transition to Adulthood Version (ANSA-T) 

The Adult Needs and Strengths Assessment-Transition to Adulthood version (ANSA-T) is a multi-purpose tool 
developed to support care planning and level of care decision-making, to facilitate quality improvement 
initiatives, and to allow for the monitoring of outcomes of services. 

Ages and Stages (ASQ) 

Professionals rely on ASQ for the best developmental and social-emotional screening for children from one month 
to 5 ½ years. Highly reliable and valid, ASQ looks at strengths and trouble spots, educates parents about 
developmental milestones and incorporates parents’ expert knowledge about their children. 
 
Child and Adolescent Functional Assessment Scale (CAFAS) 

CAFAS is used to assess the degree of impairment in children and adolescents with emotional, behavioral, or 
substance use symptoms/disorders. It assesses a youth's day-to-day functioning across critical life subscales and 
helps determine whether a youth's functioning improves over time.  
 
Casey Life Skills 

Casey Life Skills (CLS) assesses the behaviors and competencies youth need to achieve their long term goals. It 
aims to set youth on their way toward developing healthy, productive lives through enhancing their life and daily 
living skills 

Developmental Behaviour Checklist (DBC) 

The DBC is a suite of instruments for the assessment of behavioural and emotional problems of children, 
adolescents, and adults with developmental and intellectual disabilities. 

Family Assessment Form (FAF) 

The FAF is used to aid in family assessment, development of service plans and progress monitoring. The 
instrument looks at physical, social and financial environments. Both strengths and weaknesses can be monitored 
and summarized as the basis for a treatment plan. The target population is families at risk for out-of-home 
placement of children. 
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Family Quality of Life Survey (FQOLS) 

The FQOLS is a method of focusing on the quality of life of families who have one or more members with an 
intellectual or developmental disability. It addresses the degree to which a family’s quality of life is enjoyable, 
meaningful and supported by the types of resources that are important to family members. It also identifies the 
struggles faced by families. Families are asked about their experience in nine key areas:  

 
FCSS Social Inclusion Indicators (FSII) 

This is a framework that was developed by the City of Calgary and the FCSS to track and communicate the impact 
of prevention programs. Indicators have been developed around two main priorities:  

1. Strengthening Neighbourhoods 
2. Increasing Social Inclusion 

 
Resiliency Initiatives 

The purpose of the Resiliency Initiatives questionnaires is to provide a statistically sound and research-based 
approach to understand the strengths that are related to long-term resiliency. Aggregate summaries are 
generated to develop strength-building strategies and preventative initiatives in child, youth, family and 
community settings. The questionnaires provide a portrait of the positive/constructive resiliency indicators and 
their relationship to the deficits and risk behaviours of children, adolescents and families.  
 
Sexual Exploitation Risk Assessment Form (SERAF) 

SERAF is a sexual exploitation risk assessment framework which forms part of an information and intervention 
pathway for safeguarding children and young people. The assessment supports: identifying children and young 
people at risk of or abused through sexual exploitation; manage information about children and young people in a 
way that identifies risk; gathers intelligence and monitors the extent of the issue locally; identify appropriate 
interventions and safeguarding actions for children and young people at risk of child sexual exploitation; deliver 
evidence based practice in responding to the needs of children and young people at risk of or abused through 
sexual exploitation. 

Service Prioritization Decision Assessment Tool (SPDAT) 

This tool is designed to help prioritize housing services for homeless individuals in discharge planning from 
hospitals, work with youth, survivors of domestic violence, health research, planning supports for consumer 
survivors of psychiatric care systems, as well as work in supporting people with fetal alcohol spectrum disorders. 
 
Triple P – Stepping Stones 

Triple P aims to enhance family protective factors and to reduce risk factors associated with severe behavioral 
and emotional problems in children. The program is regarded as having a very strong evidence-base which is 
supported through extensive research and evaluation. 
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Youth Acuity Scale 

The Calgary Homeless Foundation developed the Youth Acuity Scale to assess client acuity and to match that 
acuity to, and inform, case management service planning. The acuity scale is a short assessment completed to 
assess the level and intensity of services an individual requires, as well as progress and/or setbacks the young 
person experiences while receiving services. The Youth Acuity Scale assesses the status of a young person in the 
following areas: current housing; financial readiness for independence; living skills; education/employment; 
mental health; mental health supports; addiction; social competency; social supports; victimization; medical 
needs. 

Wraparound Fidelity Index (WFI) 

The Wraparound Fidelity Index 4.0 (WFI-4) is a set of four interviews that measures the nature of the wraparound 
process that an individual family receives. The WFI-4 is completed through brief, confidential telephone or face-
to-face interviews with caregivers, youth (11 years of age or older), Wraparound facilitators and team members.  
 

 

 

 

 

 

 

 

 

 


