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Mission
To support and encourage individuals and families to achieve 
their full potential as members of their community.

McMan Youth, Family and Community Services Association

Vision
A community where children, youth and families have the 
capacity to lead healthy and fulfilling lives.

Values
McMan Calgary & Area is proud to uphold the following 
values in our interactions with all stakeholders:
• Commitment
• Trust
• Empathy
• Respect
• Genuineness



Message from the Executive Director 

Soraya Saliba, MA, RSW

Over the past year, McMan Calgary 
& Area worked with more than 1200 
individuals in our community who needed 
support. Focused in five core service 
areas, our 20 programs and supports 
helped vulnerable children, youth and 
families to improve their physical, 
emotional and social well-being, and 
create positive changes in their lives. 
This includes youth, like Kyle, who was 
provided with a safe place to live, and 
support to gain life and living skills to 
transition successfully to independence. 
This also includes individuals like 
Richard, who received support to fight 
for the opportunity to raise his children 
and build a healthy future for himself and 
his family. 

Still, we know we can do more to ensure sustainable outcomes for even more 
children, youth and families facing barriers to fulfilling their potential. Continuing 
to expand and enhance our programs to ensure the best possible outcomes for 
those we support remains our priority. We are committed to further developing 
our organizational core competencies of addressing complex needs, with a 
focus on mental health challenges and addiction, building connections and 
supporting successful transitions, to best support clients. Providing the 
specific supports needed and ensuring they have strong connections to family, 
community and natural supports, is integral to ensuring successful transitions 
to independence for those we serve. 

Thank you to our funders, donors, volunteers and community partners, who 
continue to support our work helping those who need it most. Together, we are 
working towards a common vision of a community where children, youth and 
families have the capacity to lead healthy and fulfilling lives.
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McMan Calgary & Area 
recognizes the strengths 
and potential of children, 
youth and families as we 
support them to achieve 
their goals related to 
improved safety, well-being, 
permanency, and family 
and community support.



McMan Calgary & Area’s youth 
homelessness and housing supports 
are based on a housing first model. Only 
when a homeless youth is safely housed, 
do they have the stability required to begin 
addressing the other barriers to their 
well-being. Part of this model includes 
intervention services for youth in crisis, 
through rapid rehousing. This intervention 
approach targets young people new 
to homelessness, to avoid street-life 
entrenchment and the associated traumas. 
Identified as a gap in services within the 
sector’s 10-year plan to prevent and end 
youth homelessness, and the subsequent 
refresh this past year, McMan Calgary & 
Area re-directed funding in its core service 
area of youth homelessness and housing 
supports to focus on rapid rehousing. 
Youth new to homelessness, or who have 
been homeless for less than six months, 
are given safe and stable housing and 
the support needed to work on repairing 
family relationships in order to return home 
as quickly as possible. In cases where 
returning home is not a healthy option, youth 

are supported to identify suitable housing 
options or plan for successful transitions to 
independence. 
This new program currently has capacity 
to support up to three youth at a time, with 
housing and intensive supports. One youth 
to benefit from this pilot program is Tyro. 
Tyro has been in the program since March 
2017, and for Family Preservation Worker 
Chelsi, the positive changes in his life in 
just a few short months have been nothing 
short of incredible. Chelsi had the privilege 
of helping him shop for convocation clothes 
and is currently helping him plan for the 
fall, which includes starting the journalism 
program at SAIT and moving into student 
residence. More importantly, Tyro received 
the support he needed to reconnect 
with family out of province and visit them 
before starting school. Rebuilding these 
relationships, developing a strong support 
network at his high school and having the 
support of a dedicated worker, have allowed 
this young man to feel optimistic about the 
future and ready to take on the challenges 
ahead. 

Homelessness Prevention Through Rapid Rehousing
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For Tyro, getting the support 
he needed before his life 
went further off-track means 
everything:  “It has really 
changed my life. I’ve met a 
bunch of amazing people and 
created memories with them 
that will last a lifetime. I will 
always cherish those moments.”



To meet Kyle now, it is hard to imagine that just a few years ago 
he was living on the streets and bouncing in and out of shelters, 
just trying to survive. Needing beer money, Kyle would participate 
in outreach groups for homeless youth for the $20 cash incentive. 
It was during this time that Kyle was referred to the Hope Homes 
program to try and turn his life around. It took over a week to find 
Kyle on the streets to even let him know he had been accepted to 
the program and that he had a safe place to live.

Kyle admits that for almost the next year, he didn’t once meet with 
his support worker sober. The nights he was too drunk to face his 
supportive roommates, he would head for the shelter and revert 
back to the comforts of street life. A paradox for most, but for Kyle 
there was security in the familiar.
Finally breaking from this cycle would require Kyle to hit rock 
bottom. This came after a three day binge and waking up in a 
shelter with no idea how he had gotten there. That very same day 
he attended four AA meetings. Those early days of sobriety were 
tough as Kyle worked to let go of the life he had known, while 
still wanting to maintain a connection to the community that had 
been like family. It was this sense of belonging and being there for 
one another that inspired Kyle to want to help others still living his 
former life. He continued to visit shelters, but now it was to talk to 
peers to encourage them to seek out help. Kyle also became a 
driving force in establishing a youth advisory committee to help the 
homeless serving sector better understand the realities of youth 
homelessness, and what supports were needed to get youth off 
the streets. After starting to build a better future for himself, he now 
began trying to create these same opportunities for those he had 
been sleeping alongside in the shelters. 
Now over one year sober and living in his own apartment, Kyle 
remains passionate about helping other homeless youth and 
hopes that he is an example for those who are still struggling. 
He leads weekly AA meetings, has completed a life skills training 
program and is taking care of his mental and physical health, 

including controlling his diabetes. Having support while learning 
how to maintain healthy relationships, building resiliency to crisis 
and developing effective coping skills for daily living have been 
critical to his success. 
Part of his transition to independence has also included setting 
goals for himself.  Kyle worked alongside his Hope Homes support 
team to identify key milestones that would prepare him to exit 
the program. This included maintaining full-time employment, 
paying off his debt and building up savings: all of which he has 
accomplished. 
It was Kyle himself who identified when he wanted to exit the 
program; a goal he is set achieve this fall. 

Still fearful of the unknown, yet knowing he is ready to move on, 
Kyle remains focused on continuing to build a new community 
of support. “I won’t lie, it’s hard” he shares, but given his fierce 
determination to make positive changes for himself, and others, 
there is no doubt he can succeed. 

 Leaving the Past Behind

“I was used to sleeping in 
shelters, so I knew I didn’t 
want to be alone” he says. 
Recognizing he wasn’t ready 
to live on his own, Kyle 
chose supported living in 
the community to ease his 
transition from the streets.

What continues to motivate 
Kyle is nothing short of selfless: 
“Leaving the program means a 
spot opens up for a homeless 
youth.” 



In 2016-17, we evoked positive changes in the lives of more than 2,400 individuals, across 20 programs in five core service areas:

Youth Homelessness and Housing Supports

Youth Transitional Support Services

Measuring our Impact

“I’m probably in the best 
place with my mental health 
that I’ve ever been”

– youth housing client

Homelessness for youth goes beyond the loss of stable housing. Many young people 
who experience homelessness simultaneously require support for complex issues 
and barriers to their well-being, including: addiction, mental health challenges, and 
support in coping with trauma, violence and neglect.

Programs: Aboriginal Hope Homes, Hope Homes, Rapid Rehousing 

Our impact providing youth a safe place to live and supports for improved overall well-being: 
• Forty-six (46) youth left homelessness and received safe housing and professional supports
• Eighty-eight percent (88%) of youth improved their connection to family and community supports
• Ninety-one percent (91%) of youth achieved their personal goals related to improved safety

“When I had no other 
supports, [they] helped 
support me”

– youth housing client

Transitioning to adulthood is a critical phase in 
the healthy development of adolescents and 
young adults. For vulnerable youth, additional 
supports are required to build the strong 
foundation needed to transition successfully to 
independence.

Programs: Calgary Young Offender Center (CYOC) Community Reintegration, Manhattan 
Place, Prevention of Sexual Exploitation of Children Act (PSECA), Skills for Life, Youth 
Alternative Program (YAP), Youth Transitions to Adulthood (YTA) 

Our impact helping youth in their journey towards independence: 
• Thirty-four (34) youth completed a comprehensive life skills program to prepare them for independent living  
• The Calgary Young Offender Center (CYOC) Community Reintegration Program, helped twenty-four (24) youth successfully return 

to live with family and reintegrate in the community
• One hundred and sixty-one (161) multi-risk children/youth participated in community and school based crime prevention education 

and leadership development programming to improve their well-being
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Supports for Youth and Families Affected by  
Fetal Alcohol Spectrum Disorder (FASD)

“[He’s] more accepting of the 
challenges he faces and is 
being empowered to cope 

with them” 
– a caregiver’s perspective of 
how support has changed her 

grandson’s outlook on  
living with FASD

Parenting a child or youth suspected of, or diagnosed with FASD, and effectively 
supporting individuals and families affected by this complex brain injury, requires 
adapted supports to address the unique challenges these individuals face.

Programs: FASD Mentorship, Advocacy, Partnership, 
Support (MAPS), FASD Youth Housing, Parent-Child 
Assistance Program (P-CAP), P-CAP Expanded Enrollment 
(P-CAP-EE), Youth and Adult Action Club (YAAC)

Our impact inspiring youth and parents affected by FASD to achieve their 
full potential:  

• One-hundred percent (100%) of parenting mothers affected by FASD reported improved family and community supports
• The FASD MAPS program supported one-hundred percent (100%) of program participants in making a positive change in their lives
• The YAAC program provided safe and inclusive, leisure and recreational opportunities for sixty-three (63) youth and young adults 

affected by FASD

Supports for Families and Caregivers

“We did not feel judged, and that was very 
important to us”

– parent client

Parents and caregivers often require support to ensure the overall 
well-being of individuals in their care. Addressing the various 
challenges families face, education, and building connections, 
support maintaining healthy families.

Programs: Family Development Program (FDP), 
Foster Care, High Fidelity Wraparound (HFWA), 
Kinnections, Respite Care Connection

Our impact supporting parents and caregivers to improve family lives: 
• Ninety percent (90%) of children in FDP remained with their biological family or kin upon exiting the program
• Ninety-seven percent (97%) of Kinnections clients caring for family members would recommend the program to other families 

requiring similar services
• One-hundred percent (100%) of HFWA clients reported improved family and community supports

Supports for Families with Children with Disabilities

“We were provided helpful tips and 
visuals to improve our parenting 
skills”

– Milestones client

In-home behavioural and developmental support, education, and connections 
to appropriate community resources, allow families with children with 
disabilities to improve parenting capacity and build family cohesion.

Program: Milestones
Our impact helping families with children with disabilities thrive:

• One-hundred percent (100%) of families reported that the services they received made a positive difference in their family life
• One-hundred percent (100%) of families would recommend the program to another family requiring similar support services
• Ninety-five percent (95%) of families achieved their well-being goals
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Rebuilding a Family 
As he sits hugging his son and daughter, Richard acknowledges 
the painful truth that his children being apprehended was the best 
thing that has ever happened to him. “If they hadn’t been taken 
from me, I’d still be drunk, dead or in jail,” he says. The long road 
that has brought Richard and his children back together has been 
a difficult, but triumphant journey.  

Within a single week in early 2015, Richard and his children’s 
mother lost their home and both entered treatment. Both would 
go on to complete treatment by the fall of that same year and the 
children were expected to return to their mother’s care, as long as 
she met the conditions outlined in court. She relapsed shortly after 
finishing treatment, forcing an emergency meeting to determine 
who would now care for Richard’s son and daughter. “I went into 
that meeting hopeful that I would be given the chance to care 
for my children,” he says, but it wasn’t quite that simple. Before 
that option would even be considered, several conditions were 
put in place. Conditions that if not met within four months, or if he 
relapsed, meant he could lose his children indefinitely. 
Hearing this solidified Richard’s only option: 
get his children back. “I didn’t have a plan B, 
because I didn’t plan to fail.”
So began the process of building up a support network for Richard, 
through the High Fidelity Wraparound program, that would help 
him rebuild himself and his family. This team would include 
individuals to support his cultural, spiritual, physical and emotional 
well-being. Similar to his experience in treatment, the first thing 
Richard had to do was let go of his pride and accept all the help 
he could get. His team’s motto – Keep the Faith, Stay Healthy, 
Drink Coffee! – was written out to start every meeting, to honour 
Richard’s reliance on Jesus Christ, and his commitment to staying 
sober and creating a healthy future. From supporting him in his 

sobriety and faith journey, to helping build his parenting skills and 
securing employment, Richard saw his team rallying around him, 
determined to see him succeed, and that motivated him to give 
himself to the process wholeheartedly. 
Undeterred, every challenge served to further strengthen 
Richard’s commitment to his goal. It is this determination that 
shows how “Richard has risen to every occasion, and just how far 
he has come with the help of his supports,” shares his wraparound 
facilitator Julian. Two days before the deadline, Richard would cry 
tears of joy when told that his son and daughter would be returned 
to his care. 
Richard now finds himself taking on new challenges that include 
perfecting his daughter’s ponytails, helping with homework and 
juggling the daily demands of a healthy family unit; all challenges 
for which he is grateful to have the opportunity to take on. Being 
given the chance, and the supports needed to prove he could 
raise his children, has filled Richard with profound gratitude and 
fuelled a desire to encourage others. Hanging on the walls of the 
once bare rooms where he would have supervised visits with 
his children, is now artwork with quotes of what he would say to 
himself to stay strong while working to reunite his family. They 
also include acknowledgments to all those who were part of his 
journey. 

“If just one other parent sitting in those rooms 
reads my words and it keeps them strong and 
reminds them that it’s okay to ask for help, 
then I’ve done what I set out to do.”

Richard poses with his daughter and son, and the artwork they 
inspired.

Richard would meet with his wraparound facilitator, Julian 
(pictured left), and his support team regularly, while fighting 
to reunite his family. 



Debbie Sands would often joke that 
her teenage daughter Amy’s rebellious 
behaviour and run-ins with the law had all 
the makings of a great book. Although she 
enjoyed writing, it was never something 
she seriously considered, as she assumed 
her daughter’s troubled ways would pass 
and she would mature into a healthy adult.  
Sadly, this was not the case.  In 2012, 
Amy would be tragically shot and killed: 
caught up in the crossfire of her criminal 
associations and lifestyle.  
Gone was the hope of a normal, happy life 
for her daughter. How did one go about 
beginning to heal from such profound 
loss? In the first few years following 
their daughter’s death, Debbie and her 

husband, Ed, would meet various parents 
also struggling with difficult children. It 
was comforting to connect with others 
who understood how helpless it felt not 
knowing how to support a loved one 
struggling with untreated mental illness. It 
was while reading online about Borderline 
Personality Disorder (BPD), Amy’s 
suspected, but never formally confirmed, 
diagnosis, that Debbie connected with 
Fran Porter via social media. The bond 
between the two women was instant.
Fran had also lost a daughter who 
suffered from BPD and had written a 
book: When the Ship has no Stabilizers: 
our daughter’s tempestuous voyage 
through borderline personality disorder. 
Since their daughter Colleen’s death, 
Fran and her husband, Andy, had made 
it their mission to educate people about 
BPD and Dialectical Behavioural Therapy 
(DBT), now considered the most effective 
treatment available for BPD and similar 
cognitive disorders, and a treatment that 
was not available to their daughter at the 
time. Wanting to help other youth affected 
by BPD, the Porters had chosen to donate 
all book proceeds to expanding McMan 
Calgary & Area’s mental health supports 
for vulnerable youth.
Hearing this solidified Debbie’s decision 
that she too wanted to share her 
daughter’s story in the hopes of helping 
others.  A Moth to the Flame: the story of 
Amy’s struggle with borderline personality 
disorder, was published in 2016, and 
Debbie and family joined the Porters in 

their mission to raise awareness of, and 
access to, treatment for BPD sufferers. 
In late 2016, Debbie and Ed presented 
McMan Calgary & Area with $10,000; 
proceeds from book sales to date. 
Knowing that youth now have access 
to DBT skills programs as a result of 
her book has made the healing process 
of writing it even more rewarding. “If 
we would have known about this type 
of program, we would have jumped on 
it,” says Debbie, “but at least now we’re 
giving that opportunity to others.” 

“For us, seeing youth have 
access to the support they 
need – it validates Amy’s, 
and Colleen’s, lives.” 
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Donor Spotlight – Debbie Sands

Thanks to support from donors like the Sands and Porter families, 
McMan Calgary & Area is able to offer expanded mental health 
supports for youth, including a pilot DBT Food Fusion skills program. 
This program’s unique approach to improving emotional well-being, 
in a non-clinical setting, is helping engage vulnerable youth to get the 
support they need. Youth also learn the life and living skills needed to 
live independently.

FUNDING  
INNOVATION



Last year, the Hope Homes program provided nearly 50 homeless 
youth with a safe place to live. An integral component of supporting 
these youth as they transition to independence is also providing 
them with mental health and well-being supports, but not in the 
typical ways one might expect. “The reality for homeless youth is 
that a clinical setting approach just often isn’t that effective,” says 
program clinician and wellness worker Mabel Reimer. 
Recognizing that it takes a unique approach to helping these 
youth develop emotional well-being skills, Reimer also noticed 
that many of the youth she was working with lacked basic life 
skills that were creating further barriers to their success. Things 
such as shopping on a budget, and cooking simple, healthy and 
affordable meals, were skills these youth had never been given 
the opportunity to learn. From this, the idea of an innovative 
approach to teaching life and living skills in the kitchen took shape, 
and the first Dialectical Behavioural Therapy (DBT) Food Fusion 
skills program was piloted this past year. 
The goal was simple: teach youth how to cook one new meal while 
also teaching them one DBT skill each week. Over 16 weeks, 
youth learned cooking basics, along with well-being skills such as: 
tolerating distress, regulating emotions, improving relationships 
and living in the moment. Intended as a drop-in program, after just 
a few weeks it became clear that youth were engaged. “For some, 
this program was a starting point and for others, it was adding 
more tools to their toolkit to continue making positive changes 
in their life,” shares Reimer. Youth participant, Nikki, remembers 
starting the program and not even knowing how to cook rice. Over 
the course of the program she gained confidence in her abilities, 
both in and out of the kitchen. “I felt like I belonged somewhere 

on Wednesdays,” says Nikki, who even felt comfortable enough 
among her peers to share real life situations and what skills she 
used to deal with them effectively. 
Breaks in cooking, while soup simmered or pies baked, became 
natural teaching opportunities, without the pressures of forced 
discussion. Burnt chili and multiple chefs having to navigate the 
small commercial kitchen space also provided opportunities to 
put into practice all the skills the youth were learning to regulate 
their emotions. Reimer purposely misplaced ingredients and 
abruptly changed menu plans to further challenge the youth. It 
was these real-life opportunities to practice coping skills in a 
supportive environment with peers that were critical to giving the 
youth confidence to apply them when faced with more complex 
challenges. Each week, the youth continued to realize that the 
same techniques that helped in the kitchen could be used to cope 
with school stresses or conflicts with co-workers or landlords.   
Just as the menu varied each week, so did each participant’s biggest 
takeaway. “Those that came regularly, got whatever they needed 
in their life at the time,” says Reimer, who views this program as 
a huge breakthrough in making these skills stick for youth who 
are coping with multiple, and complex,  challenges in their lives. 

“This experience has been a huge affirmation 
that we have to approach supporting these 
youth differently,” she continues. In alignment with 
McMan Calgary & Area’s commitment to expanding supports to 
address complex client needs, another DBT Food Fusion skills 
program, open to youth clients across all programs, is being 
planned for fall 2017.

Youth Cook up a Great Mix of Skills in the Kitchen

DBT Food Fusion skills program participants take a break in the kitchen to pose with clinician Mabel Reimer, pictured far right, and chef and  
co-facilitator Leah Leyden, pictured middle.
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Thank you to our Funders for Providing Vital Support to our Programs

* Every effort is made to ensure the accuracy of our donor list. If we have missed or misspelled your name, we offer our sincere apology and ask that you please contact us.



Program Office
80, 6712 Fisher Street SE
Calgary, Alberta T2H 2A7

Tel: (403) 280-6293
Fax: (403) 280-6339

Administration Office 
1, 4004 19 Street NW

Calgary, Alberta T2L 2B6
Tel: (403) 508-6259
Fax: (403) 508-7757
Calgary@mcman.ca 

Okotoks Office
11C Elizabeth Street

Okotoks, Alberta T0L 1T0
Tel: (403) 995-5473
Fax: (403) 995-5478

www.McManCalgary.ca
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